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Openi ng Prayer  

Chichelh  siyám,  Ts’itholetste l ey te Yoyes  -Creator,  I thank you  

for  th e good  work in this  document  that  shines  a light  on our  

Youth  especially  those  m ost  in need  of  your  b lessing  and  

guidance.  Creator  I thank you  for  blessing  those  w ho work  w ith  

our Youth  and continue  to  guide  them  as they  work to  keep  

our Youth safe  and  he althy.  

Submitted  by : Shoyshqwelwhet  - Dr  Gwendoly n Point



Witnessing Through Story  | Youth Justice C ircle Work  Summary  | 3 

Dedication  

This  work  is de dicated to  th e Indigenous  Youth who  courageously  share d their  

voices,  stories , and  ho pes  for the  future  with  us, as well as  to those  unable  to share  

due  to ongoing  system  involvement  and  har m.   

Above  all, this  work  aims  to honour  the  Indigenous  Youth who  have journeyed  to the  

Spirit  Realm  w hile  waiting  for  the  systems  that impact them  most to  change  – some  

of  w hom  now  have their  voices  re�ected  in  these pages . May their  stories  and  

experiences  guide  th is work  forward and be  th e catalyst for  long -overdue 

transformation.
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We have witnessed the resilience, determination, and humo ur of Youth as they 
share d their challenges, frustrations, successes  and priorities for future change . Their 
strength and knowledge inspire and humble us as they remain undeterred by rigid 
colonial barriers and political inaction.  

Full Map Can Be Found Here: https://bit.ly/bcfnjc -youth -engagement -map  

https://bit.ly/bcfnjc-youth-engagement-map
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Defined Terms  

First Nations : in BC are  the proper  Title and Rights Holders, who hold inherent, 

constitutional, and human rights, and inherent laws, legal systems, systems o f 
governance, and jurisdictions, which First Nations have derived from the  land and 
exercised throughout the entirety of our territories and homelands prior  to contact, 
and which continue to exist and be applied and exercised throughout the entire ty of 
our territories today.  

Indigenous : is the collective term for First Nations (status and non -status), Métis 

and Inuit . Indigenous is used either collectively, or separately, and is the term u sed in 
international contexts , e.g., the ‘United Nations Declaration on the Rights of 
Indigenous Peoples’ (UNDRIP).   

2SLGBTQIA+ : recognizes Two -Spirit people s as the �rst 2SLGBTQI A+ 

communities, acknowledging their deep -rooted presence in our cultures and 
societies since time immemorial. We honour the realities of Two -Spirit, Lesbian, Gay, 
Bisexual, Transgender, Queer, Intersex, and Asexual Indigenous Y outh. With open 
hearts and min ds, we embrace those in our communities who are decolonizing, 
af�rming, and sharing their identities. The "+" re�ects inclusivity fo r all who identify 
within sexual and gender -diverse communities  and use  additional terminologies.  
W hile the 2SLGBTQIA+ term  is utilized within the body of this work , we recognize the 
right of First Nations and Indigenous Youth to de�ne themselves  as they see �t.  

W holistic : In this report we utilize ‘w holistic ,’ instead of ‘holistic ’, in respect of 

Seven Generation teachings , and to emphasize the concept of ‘whole ’ – the 
interconnectedness of all aspects of life: mental, emotional, physi cal and spiritual, as 
well as the land, ancestors, community and future generations.  Seven  Generation 
teaching promotes a way of being that encompasses wholistic decision -making, for 
now , as well as for  those who will inherit those decisions in the future.  

Circle Work:  Circle Work, a longstanding practice among many First Nations, 

creat es an inclusive space where all voices are valued equally  and  foster s dialogue 
rooted in respect, reciprocity, and collective decision -making.  

Youth Defined Terms  

Through community engagements, participants  shared their perspectives on the 
meanings of Family, Justice  and  Safety, and  Youth. Their voices have shaped our 
understanding, and we have reflected their definitions and insights withi n these 
pages.  Restoring Indigenous meanings revitalizes Indigenous languages and 
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strengthens cultural identity . Reclaiming  and applying Indigenous self -determined  
definitions is crucial for the cultural and social well -being of Indigenous Youth.  

Chosen Family : is the broader de�nition of family that exists within Indigenous 

communities, encompassing Aunties , uncles, grandparents, Elders, cuzzins, 

Knowledge Keepers, and other chosen individuals with familial or commun ity ties.  

Justice : is Indigenous Youth equity  within all systems  and the recognition of their 

voices . Indigenous Youth see the justice system as a system designed to promote 
the presumption of guilt over the presumption of innocence to reform the Indian in 
the Youth .  Indigenous Youth  see the colonial justice system as biased , developed  
without them in mind and skewed toward those with the most access to res ources. 
True justice means no Indigenous Youth in care or custody . It means sovereign and 
autonomous Nations  are  at decision -making tables, Youth voices are heard and 
acted upon, and a shift from punishment toward wholistic  remedy and healing  that 
ensure s mistakes become opportunities for growth  and a fair  path forward.  

Circle Work  revealed  that First Nations  Youth, particularly those in rural , remote , and 
Northern  communities,  face challenges that far exceed those faced by the majority 
of their peers . Youth today have expressed that what they need is already known , 
and that Youth should not have to constantly relay these needs to decision makers . 
Youth  expressed a need for action. Noting the myriad  needs due to systemic 
challenges and crises , including disparity of  Youth loss due to the opioid and m ental 
health cris es, the urgency for action  feeds into a Youth meaning of  Justice and a  
desire to engage with an Indigenous justice system.  

Indigenous Youth understand justice as a Wholistic  concept rooted in balance, 
accountability, and collective well -being, a de�nition extending far beyond the 
formal justice system. For Youth, as justice is inseparable from the current social, 
economic, cultural, and environmental disparit y that shape their lives, the need for 
action across multiple systems  is emphasized,  including across the education, 
health, child welfare, and community development  systems .  

From this perspective, preventing interactions with the justice system requires 
addressing systemic inequities, strengthening cultural identity , and ensuring access 
to opportunities that uphold dignity and self -determination. For Youth, justice is not 
merely  about responding to disparity and current challenges  but about creating 
equitable conditions for Indigenous Youth to thrive  and be  supported, empowered, 
and free from the structural and racial barriers that contribute to their  vulnerability 
and criminalization.   

This understanding of justice is a critical lens through which this rep ort must be 
read. It informs the broader approach taken, one that emphasiz es that justice for 
Indigenous Youth is not con�ned to the legal system alone  but is fundamentally tied 
to the ir Land -born belonging, improved  well -being of their communities , and long -
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awaited equitable improvements across all the systems that shape their current live d 
experience . 

Youth : refers to individuals within the age range of 12 -29+. Existing legal Youth  

definitions do not reflect Indigenous  ways of being or account for the 
intergenerational impacts of historical  harms and trauma, which shape Youth self -
determination and development.  First Nations , in what is called British Columbia, 
are working to  reclaim their own inherent expectations, responsibilities, and roles for 
community members  while  strengthen ing  cultural identity. To honour  First Nations 
autonomy  to determine meaning and definitions through their own legal  traditions , 
and to respect Indigenous  Youth autonomy as individual rights holders , this report 
broadly defines ‘Youth’ as ages 12 -29+ without imposing strict parameters.  Youth feel 
that a n expansion of the legal age definition of Youth  respects First Nation 
autonomy  and traditions  and  would also enable equitable support to increase 
education system, child welfare system, and justice system  transition success.  

Throughout this document, w e have made the intentional decision to capitalize 
‘Youth ’ and ‘Children ’ when referring to them in the same way we capitalize ‘Elders. ’ 
This choice is rooted in our commitment to recognizing and respecting  the inherent 
dignity, knowledge, and agency of young people within Indigenous comm unities. By 
capitalizing these terms, we honor their cultural significance and affi rm their vital 
role in shaping the future of their communities.  

 

“Rather than being tied to a rigid age category, ‘ Youth’ can be better defined as a 
life stage characterized by learning, playing, and experiencing joy – just being a 
kid.”  

- Youth Circle Work Participant  
 

Safety:  start s with  gaining and then moving beyond basic human rights. Safety is a 

response to emotional, psychological, spiritual, physical, and �nancial need that can 
be met through a reduction in stressors . Safety is access to supportive spaces, and 
the ability to use one’s voice, express one’s needs, and have the  wholistic  experience 
that shapes their behaviour  acknowledged  in remedy  absent unwarranted, or 
excessive punishment . Safety is family, community, culture, language, traditional 
foods, homelands, land -based activities, and equitable education. Safety is mutual 
respect and trust. Safety is an environment that allows an Indigenous chi ld to thrive 
and self -actualize.  
 
“Safety is within families, within culture, having the ability to do more  cultural 
activities, mutual trust, being able to trust yourself, being able/willing to l isten to 
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your children and trust your children to tell you stuff, talking to kids an d grandkids 
about drugs and stuff, being rich in culture, rich in family, preserv ing culture and 
language, growing that traditional life, lack of fear, support, attention, frie nds, an 
ability to speak up and set boundaries, being loved and nurtured – security, being 
worriless, secure in where you live, secure in yourself and your mon ey, a lack of 
danger, having somewhere to be, somewhere to go, community trust.”  
 

- Youth Circle Work Participant  
  

“I feel safe in places that I feel respected and that my voice will be hear d 
appreciated and taken into consideration.”  

- Youth Circle Work Participant  
 

“Safety means drumming and smudging and a positive view on culture.”  
 

- Youth Circle Work Participant  
 
“The basics - basic human rights.”                                   
   

            -   Youth Circle Work Participant  
 
The term ‘safety’ is utilized throughout this report, but safety means  different things 
in different contexts, in different spaces, and to different people. Th ere are nuances 
to the way this word is used that go beyond the conventional definition of  safety  as a 
condition of being protected from something that is a danger or risk for injury.  
 
Social workers use ‘child safety’ as a marker in their decisions on whether to remove 
children and Youth from their homes, families, and communities. For Indigenous 
Youth, intergenerational familial loss, trauma, poverty, and racism are all inequities 
that are deeply seeded, and the ir  reality of safety is far more complex. Many 
Indigenous Youth live in a constant state of survival – where immediate needs 
dominate and meeting basic human needs for survival and growth  through familial 
and cultural guidance ta ke s priority  – impacting  how justice and safety are 
perceived. Indigenous Youth  definitions of Justice and Safety are grounded in 
current lived experience , and the lived experience of their ancestors, rather than 
abstract policy.   
 
Through  the lens of  Indigenous Youth, s afety is not something that Indigenous 
Youth are gaining  and  experiencing  across colonial systems, whether it be in 
schools,  interacting with the myriad  justice system personnel, like the police 
member  at first contact , in a courtroom, interacting with social workers, or when  
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confined within  a foster home , in custody , or in a correctional facility . Throughout 
Circle sharing , Youth indicated that they do not feel safe from an early age , carrying  
with them  the burden of racism or the weight of preconceived stigma  or labelling , 
and  a myriad racial assumptions , combined with lived disparity  due to the impact of 
colonialism . Assumption  and disparity  are alive in  the education system, in the child 
welfare system, in the legal system , on the streets,  and in greater society . Youth do 
not feel safe from emotional, financial or physical stressors that are tied to being an 
Indigenous  Youth , whether  living urban, rural, remote , or living in poverty.  
Indigenous  Youth want to be safe . Indigenous Youth want to live.  
 
To Youth , safety is rooted in connection – to family, Elders, peers, community culture, 
language, traditional foods, and homelands. It is nurtured through land -based 
practices, ceremony, stories, and teachings that affirm identity and belonging. 
Removing Indigenous children and Youth from these deep roots acc omplishes the 
exact opposite of what is needed to keep them safe.  When asked which question 
was more important to them in their day to day, “ W hat does justice mean to you?” or  
“W hat does safety mean to you? ”. Youth indicated that “ W hat is safety to you?” is a 
more important question .  

Safety means being seen as sacred, valued and powerful. Safety is also t he right to 
education that also  reflects lived realities and ancestral knowledge, the ability to 
speak one’s truth, and the freedom to imagine and shape the future. It is mu tual 
respect, trust, and intergenerational healing. Safety exists where Indi genous Youth 
are supported to thrive, lead, and fully become who they are meant to be – in mind, 
body, heart and spirit.  Until the Child Welfare and Justice systems provide sufficient 
support s that align with Youth  lived experience and  perception of safety, Youth will 
not feel safe within the  systems and  will not feel justice withi n or between the  
systems.  
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Preface  

Imagine a young Indigenous girl taken from her home before she could even 
understand why. The child welfare system, built on policies that hav e historically torn 
Indigenous families apart, placed her in foster care —far from her community, her 
language, and  her culture. She grew up navigating the need for true safety in  homes 
that were never hers, experiencing instability, disconnection, and a g rowing sense of 
not belonging.  Without family, without the teachings of her people or the land that 
should have raised her, she searched for belonging in a world that did not hol d her. 
The system marked her as ‘at risk’ , punished her for the wounds of displacement, 
and called it care. It watched, it judged, but  it never saw her as what she was: a child 
of  dislocation , searching for a sense of belonging and safety, grieving what she did 
not even know she had lost.  

By the time she reached adolescence, the system that claimed to protect her ha d 
already set her on a path toward another colonial institution: the youth just ice 
system. Without access to cultural support or community -based alternatives, her 
interactions wi th police and social workers became inevitable. In foster care, typic al 
teenage defiance —sneaking out, skipping school, arguing with caregivers —was 
criminalized in a way it never would have been for a child growing up in their  own 
home. Reports were filed,  charges laid, and suddenly, she found herself not in a 
house but a cell. The statistics tell us this is not a rare story but a c ommon one. The 
child welfare system monitor s and punishes Indigenous Youth long before they 
reach adulthood. By the time they turn eighteen, many are already bur dened with 
criminal records, limited educational opportunities, and a justice s ystem that never 
saw them as worth rehabilitating.  

If we only look at this young girl’s experience through a single syst em —whether 
child welfare or youth justice —we miss the complete picture of how colonial 
structures intersect to shape her life. The reality is that these syst ems are not 
separate; they are  layers of the same oppressive force, reinforcing one another at 
every stage. A wholistic review of Youth  opportunities  is not just a policy exercise; it is 
an urgent necessity to stop the cycle of harm that begins long before a chi ld ever 
sets foot in a c ourtroom. Indigenous Youth have been calling for solutions that 
address the root causes of their overrepresentation, solutions that do  not simply 
tweak an already broken system but fundamentally change its approach. They ask 
for supports that strengthen families so fewer childr en are taken into care, for justice 
interventions that do not criminalize their existence, and for cultura lly grounded 
alternatives that help them heal rather than punish them for their pain.  

Without change, we are not preventing harm , we  are paying for its survival. The 
voices of Indigenous Youth must guide this reckoning, and their soluti ons must 
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reshape every system built to erase them. This is not about bending c olonial 
frameworks  but breaking them: confronting what these systems have stolen and 
daring to build what comes after. A future where Indigenous children and  Youth are 
not targets of the state, but sovereign, rooted, alive and living fully as their ancestors 
imagined, as The People  that  their  homeland  calls for them  to be . 

Implementing policy change to youth justice for Indigenous Youth is not the 
responsibility of one single ministry: governments cannot sever t he social 
determinants of justice (poverty, education, child welfare involveme nt, mental 
health and addictions, housing instability, gender and sexual identity, e tc.), from the 
responsibilities of Public Safety and Solicitor General, Attorney General, Education  
and Child Care, Health, Mental Health and Addictions, Indigenous Relations and  
Reconciliation, Housing, and Social Development and Poverty Reduction.  Thus, while 
we ackn owledge that some of our opportunities  fall outside the scope of the 
delineated statutory powers of the Ministry of Child and Family Developme nt 
(MCFD), MCFD holds the responsibility to work across government and with all  
orders of government to advance transformative change as envisioned by t he BC 
First Nations Justice Strategy.  
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Introduction  

The BC First Nations Justice Council ( BCFNJC) was  created in 2015 by the BC 
Assembly of First Nations, the First Nations Summit, and the Union of B C Indian 
Chiefs , who together form the First Nations Leadership Council (FNLC).  BCFNJC ha s 
a mandate from the 204 First Nations within the colonial borders of what has been 
more recently  kno wn  as British Columbia  to bring about transformative change in 
the justice system  and achieve better justice outcomes  for Indigenous people .  

In 2020, BCFNJC released the BC First Nations Justice Strategy (‘the Stra tegy’), which  
advances  25 individual strategies and 4 3 actions across two tracks to address the 
ongoing negative justice outcomes for BC First Nations. Developed in col laboration 
with BC First Nations, BCFNJC, and the Province of British Columbia, the  Strategy 
was formally endorsed by the BC Government  and the FNLC . Since the Strategy was 
ratified, BCFNJC has  made considerable  progress and reached many milestones in 
implementing the Strategy.  As part of its commitments  under the Strategy , BCFNJC 
established  a network of  16 Indigenous Justice Centers  across the province  that 
provides  free , culturally appropriate  legal services , Gladue services, and outreach  to 
support all Indigenous Peoples in British Columbia.  

It is understood that a strong connection exists between the child welf are and youth 

justice systems, with many First Nations Youth entering the justice  system after 

involvement with child welfare. MCFD  has signaled the intention of a critical shift 

from a protection -based model under the Child Family and Community Services Act 

toward a prevention -focused framework that legally upholds children’s rights, 

including their rights to kinship, culture, and Indigenous legal tradi tions, within 

communities working towards jurisdiction. This redirection aligns with BCFNJC’s 

efforts to address the systemic pipeline between child welfare and y outh justice, 

recognizing that meaningful prevention in the justice system must i nclude targeted 

actions within child welfare. By working collaborativ ely with MCFD, BCFNJC seeks to 

advance policies and programs that support the shift from a protection and 

apprehension model  for Indigenous children, Youth, and families, to a model of 

prevention reinforcing a shared commitment to respect First Nations Youth rights 

and  keep Youth out of the justice system by  ensuring their wholistic safety and well -

being.  

The purpose of th e Witnessing  Through Story: Indigenous Youth Voices on Justice, 
Safety & Wellbeing  report is to reflect the voices of Youth and community members 
who participated in Circle Work  aimed at addressing the overrepresentation of First 
Nations Youth in the criminal justice system. These discussions were guided by  
BCFNJC’s Strategy 10: Prevention and Youth , which highlights the need for 
proactive, coordinated approaches to prevention. In the creation of the Justice 
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Strategy, a  key priority identified by participants was the development of 
preventative programs and supports that keep First Nations Youth out of the justice 
system. In response, th is report  aims to  provide key learnings and opportunities  that 
inform the creation of the Strategy 10 Youth Prevention  Plan , to be developed by 
BCFNJC and the Province of BC.  

Circle Work  Overview  

This report is grounded in Indigenous methodologies, specifically Cir cle Work and 
the practice of Witnessing, which are foundational to ethical engagement and  
relational accountability within Indigenous communities. Circle Wor k, a 
longstanding practice among many Indigenous Nations, creates an inclusive s pace 
where all voices are valued equally, fostering a dialogue rooted in respe ct, 
reciprocity, and collective decision -making. Witnessing  respects oral history telling 
ways  and further reinforces Circle Work  principles by ensuring that knowledge 
shared is heard, acknowledged, carried forward, and honoured in future ac tions. 
Witnesses are entrusted with holding a nd safeguarding the truths shared, 
reinforcing community accountability beyond the immediate discussion. These 
methodologies are not simply tools for consultation but are integral to ens uring that 
Indigenous knowledge is engaged on its terms rather than th rough colonial 
frameworks of extraction and validation. Embedding these practices within this 
Report, upholds a commitment to meaningful, culturally grounded Circle Work 
while  recogniz ing  that Indigenous policy and program development must be 
informed by I ndigenous ways of knowing, being, and relating.  
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Preparing to Be in Circle  

As the team prepared for engagement, they completed an environmental scan of 
existing research, reports, articles , and bodies of work relevant to Indigenous Youth 
Justice and Wellbeing in British Columbia and abroad, as well as relevant legislative 
frameworks, statistics, programs , and services. It is important to note that sparse 
research has been completed regarding Indigenous Youth specifically  in the justice 
and child welfare systems in British Columbia. Much of the existing mate rial is on 
Youth in general, is Canada -wide, is no t BC -specific, is not Indigenous -specific , or 
stems from other countries. Insights gathe red from the scan formed the basis for 
guiding questions and discussion topics around Youth Justice , while the lack of 
disaggregated data for impacted Youth living in what is called British Col umbia, 
determined a need to engage current Youth.  

In the summer of 2023, significant groundwork was laid to ensure a stro ng 
foundation for Youth -centered engagement. Team members completed training in 
Cultivating Safe Spaces  and Trauma -Informed Practice for Facilitations  and 
engaged in meaningful discussions on wellness and cultural safety with BC FNJC 
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Elders. An engagement strategy was developed to center the theme of ‘Your Voice 
Matters ’.  The team refined engagement approaches to ensure trauma -informed 
consent -based practices and the principles of First Nations data collection (OCAP:  
Ownership, Control, Access and Possession) were honour ed. Protocols for informed 
consent related to data collection, phot os, and storytelling were established.  

During pre -engagement planning, Nation -specific preferences for Elders, venues, 
catering, and cultural protocols were identified by working directly w ith First Nations  
community members. The team worked to create flexible engagement for mats to 
put forward, including in -person and virtual sessions, creative expression 
opportunities, and surveys to respect the diverse communication needs of Youth, 
and identif ied  Youth -focused participant gifts. BCFNJC used social media platforms, 
Indigenous Justice Centers (‘ IJCs’), and community connections to raise awareness 
about in -person and virtual community engagement opportunities for Indigenou s 
Youth to share their lived experiences.  

Prior to engagement, a letter was sent to all 204 First Nations in BC not ifying them 
of upcoming opportunities. Host Nations were notified in advance of upco ming visits 
to their homelands, with a request to identify Youth leaders. The Team devel oped a 
seri es of Youth -friendly engagement materials including: a visual infographic and 
summary of the project ; a Call for Stories  campaign with posters, safety guidelines, 
and storytelling template ; posters and templates for both in -person and virtual 
engagement se ssions to be sent to IJCs, partner organizations , and posted on social 
media ; and a resource list that included Youth and Child help lines.  
 
The Youth Team conducted preliminary outreach through phone calls and emai ls to 
surrounding First Nations, Indigenous Youth Councils and Leadership Groups, 
Friendship Centers, Urban Indigenous Organizations, Restorative Ju stice Programs, 
Indigenous Justice Programs, Indigenous Court Workers and Counsellor s, First 
Nation Community Schools, Public Schools with Indigenous Student Program s and 
Support Workers, Post -Secondary Institutions and Indigenous Student Centers, and 
other Indigenous and Non -Indigenous Youth Service Providers.  

In addition, the Youth Team  prioritized creating a safe and inclusive space for our 

2SLGBTQIA+ Kin, recognizing the importance of culturally grounded , trauma -

informed, and identity -affirming practices. This included ensuring facilitators and 

BCFNJC were aligned in an approach meant to foster  inclusivity, using language 

that honored diverse identities, and fostering an environment where all  participants 

felt seen, heard, and respected. By centering the voices and experiences of 

2SLGBTQIA+ Youth, we aimed to uphold our commitment to making the Circle a 

space of belonging, respect, safety, and trust for all.  
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Being in Circle  

In the Fall of 2023, the Team implemented the first of two community eng agement 
phases with the intent of ensuring Indigenous Youth in BC were provided 
meaningful opportunities to share discussion around ongoing or emergin g issues  
and  gaps and challenges affecting them, their loved ones, and friends with re gards 
to Youth Justice and Wellbeing in B.C.  

The Team planned, scheduled, facilitated and took notes at in -person engagements 
hosted in the homelands of the: Ts'msyen Nation (Prince Rupert); Tsims hian Nation 
(Terrace); Gitxsan Nation (Hazelton); Ts’il Kaz Koh and Lake Babine Nation (Burns 
Lake); Treaty 8 First Nations (Fort St. John); Fort Nelson First Nation (Fort  Nelson); 
Secwepemc Nation (Kamloops); Ktunaxa Nation (Cranbrook); Wei Wai Kum Fir st 
Nation (Campbell River); Hupa�asath Nation (Port Alberni); Snuneymuxw Nation 
(Nanaimo); Songhees and Esqu imalt Nations (Victoria); Nlaka'pamux Nation (Merritt); 
Stó:l� Nation (Chilliwack);  Musqueam Nation (Vancouver); Kwakiutl Nation (P ort 
Hardy); syilx Nation (Kelowna). Elders provided cultural support and ensured a safe 
space was provided for Youth and community members. In addition to in -person 
opportunities, The Call for Stories  and the Caregiver & Service Provider Survey  went 
‘live’ for submissions for three months from September to Decem ber. The 2023 
engagement totals stemmed from seventeen in -person en gagements, two virtual 
engagements, and ten Call for Stories  submissions, for a total of fifty -one pages of 
data from one hundred and twenty -three participants over almost forty -two hours of 
d iscussion.  The outcome  of the first round of Youth Circle Work was the 
development of 58 Youth  Opportunitie s, grouped under 13 main themes . 

During Phase 2, the Team organized five in -person regional community 
engagements, hosted in the homelands of the Secwepemc & syilx Nations 
(Revelstoke); Dakelh & Tsilhqot’in Nations (Quesnel); Hul'q'umi' num Nation 
[Southern] (Surrey); Nuu -chah -nulth Nation (Tofino); and Haida Nation – Xaad 
Kil/Xaaydaa Kil (Haida Gwaii). In addition to in -person engagements, Youth were 
provided op portunities to meet in a one -on -one virtual session with a Youth Team 
member, and an opportunity was created  for them  to provide their  reflection s of the 
developed Youth Opportunities , referred to as the Guiding Draft , through written or 
artistic expressions . Letters were again sent to all 204 First Nations notifying them of 
engagements, host Nations were notified of upcoming visits to their homelands, and 
a request was made for assistance identifying Nation -identified Youth leaders. 
Outreach was again completed through emails and phone calls to communit ies, 
councils, organizations, schools , and service providers. Posters were displayed on 
BCFNJC social media, in -person at IJCs, and sent out through email to communities 
and service providers.  
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The 2024 engagement totals stemmed from five in -person regional engagements, 
nine one -on -one virtual engagements, and fifteen Guiding Draft survey submission s, 
for a total of eighty -two pages of data from seventy -four participants over twenty -
eight hours of d iscussion.  Though the 2024 engagements had 60% fewer 
participants than the 2023 engagements, the intimate nature of the one -on -one 
sessions resulted in 38% more data for analysis than in 2023. The team also atte nded 
three community events (Okanagan Indigenous Youth -Centered Justice Project, 
First Annual 2S+ Powwow, What Happens Upstream Youth conference) to creat e 
further awareness of the work and undertake micro -conversations with Youth on 
whether the Opportunities  reflected their priorities.  

In 2025, the Team offered additional engagement opportunities via invitations to ten 
previous participa nts to participate in a Youth Panel  to review  existing opportunities  
and provide additional feedback. In addition, the team attend ed  a Provincial Youth 
Gathering  conference to facilitate two sessions  with Youth participants.   

The Team utilized a rights -based approach to guide 220  participants through 38 
engagement opportunities in three  separate phases, with multiple opportunities for 
review by the BCFNJC Policy Team , the  BCFNJC Steering Committee, and the 
Indigenous Justice Secretariat, as well as by community members interwoven into 
the process.  
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Challenges & Complexities of Being in Circle  

While this report reflects the voices and priorities of many Indigenous Youth and 
community members, several barriers impacted the depth and breadth of 
engagement.  

Meaningful engagement with Indigenous Youth and communities requires ti me, 
trust, and reciprocal relationships. Too often, Youth and community me mbers are 
invited to participate in one -time speaking opportunities, where their stories and 
perspectives are extracted for a report —without any follow -up, accountability, or 
tangible action. Over time, t his extractive and transactional approach has 
contributed to a longstanding lack of trust, particularly when past consu ltations 
have not led to meaningful change.  
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From an Indigenous methodological perspective, building trust mean s returning to 
the community multiple times, allowing familiarity and connection to g row 
organically. Recognizing that Youth are Rights Holders,  Circle Work should not be 
confined to formal sessions with people  unfamiliar with their community , but should 
occur in diverse, culturally grounded settings —such as supporting ceremonies, 
offering a spring break camp, or hosting a youth drop -in night. These approaches 
honour Indigenous ways of being, voice and agency, where relationships  are 
prioritized over outcomes and communities are engaged as full par tners, not just 
participants.  

Circle W ork  can be constrained by tight timelines and funding structures that do not 
account for the time and care required to build authentic relationships  and spaces 
where trust  lives . Emotional and systemic barriers —such as historical distrust, 
consultation fatigue, the impact of colonial systems, and recent losse s within 
communities —also shaped the level of participation.  

Additionally, p articipation was influenced by structural , economic,  and 
environmental factors including  geographic location, availability and  cost of 
transportation , timing of sessions, Youth need for support and safe chaperones, and 
a lack of widespread awareness of engagement opportunit y. Differences in 
Indigenous Youth definitions of justice and safety created additional intricacies  to 
discussions which then needed additional explanation in non -Youth spaces.  
 
Lastly, while online submissions including surveys were offered to reduce barriers to 
participation, the provision of honorarium  for online submissions introduced 
challenges in data collection  and analysis , including the need to utilize time and 
resources to analyze submissions for fraudulent responses.   

These challenges illustrate  the  complexities of holding respectful and safe Circles  
with Indigenous  Youth and communit y members.  

What We Witnessed  

Through community engagements, Indigenous Youth and community membe rs 
shared their firsthand experiences and perspectives, helping us gain a deeper 
understanding of the various barriers they face and the priorities the y envision for 
transforming the Youth justice system in BC . These conversations highlighted how 
the system s that impact Youth most significantly  can be reshaped to align with 
Indigenous Youth and community needs, as well as the essential services required  to 
support a meaningful shift toward diversion.  
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Knowledge  gathered from community engagements  highlight ed  key themes and 
concerns that will inform future Youth Justice developments and initiatives . The 
themes collected have been sorted into three overarching tracks : 
 
�x Reforming the Existing Justice System  
�x Preventing Youth Justice System Interactions 
�x Restoring First Nations Justice Systems  
 
To provide clarity on priorities identified in community engagements, the story 
gathered ha s been further organized into fourteen key themes  presented within the 
three overarching tracks . 
 

Reforming the Existing Justice System  

We heard that there is an urgent need for actions that ensure greater accountability  
across the systems that  impact Indigenous Youth justice interactions, including  
additional efforts to ensure the well -being and safety of  2SLGBTQIA+  Youth. 
Participants emphasized the need for reforms within the existing justi ce system, 
including corrections, courts and First Nations Courts, Gladue, and policing,  to better 
reflect the needs and rights of Indigenous Youth.  Youth noted that Youth justice 
legal orders should move beyond punitive approaches to recognize relational 
familial, and community accountability, ensuring that Indigenous legal traditions  
guide decision -making , and precontact ways of remedy.  

Accountability  

�x In 55% of facilitated discussions, participants expressed a strong desi re to have 
their voices heard in a meaningful way, particularly on the issues that  impact 
them most.  

�x Across various sessions and submissions, there was a call for measures that 
would ensure greater accountability to Indigenous Youth, particu larly in sectors 
like education, child welfare, and justice.  

�x It was agreed that this accountability stems from Indigenous Children and Yo uth 
being informed, empowered, and given a stronger voice in oversight, dec ision -
making, and in shaping the services that directly affect them.  

“There ’s such a stigma to children in a way, and to younger people that we don’t 
understand, and I see that a lot, even in my work now, that Youth are undervalued, 
and aren’t part of decision making. Their voices are not valued in those spac es.” 

- Crystal -Starr Lewis  
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“There is no accountability for Social Workers or justice staff when egre gious harms 
occur under their care.”  

- Youth Circle Work Participant

 “We need collaborative supports with Youth involvement .” 

- Youth Circle Work Participant

“We need stronger processes in place for communicating with Youth .” 

- Youth Circle Work Participant

“Funding c onsistency is accountability . We have completed four years of justice 
work but have no justice funds to move the work forward now. I am scared that w e 
will lose everything that we have built towards so far .” 

- Youth Circle Work Participant

Corrections  

�x We heard th at there is a need for cultural safety training for justice professionals
working in corrections to ensure services are delivered in a way that respects the
experiences of Indigenous pe ople .

�x We heard the  call to expand  the availability of  programming, services, and
transition supports within Provincial corrections to better support  the successful
reintegration and healing of Indigenous Youth  and people  within BC’s
corrections .

“Support for successful reintegration is super important .” 

- Youth Circle Work Participant

Courts & First Nations Courts 

�x We heard that there is a need to expand access to First Nations  Courts and
integrate cultural practices within all courts  to  ensure equal access to restorative
justice , culturally appropriate support and  traditional ways of mak ing amends ,
and heal ing from wrongdoing .

�x We also heard that there is a need to address  barriers that make it difficult for
Indigenous Youth to access the essential services provided in First Nation Courts.

"The  court system  di d nothing  for  me.  I d idn’t get pointed to  th e right places.  A 
good,  supportive  la wyer  was  th e only  good thing  from  m y situation.  It’s  their word 
against yours  and I  had to  pay  a lot of  money  just  to  get  someone  who  would 
listen."

�³�³�³�³�³�³�³�³�³�³�³�³�³�³�³�³�³�³�³�³�³�³�³�³�³�³�³�³�³�³�³�³�³�³�³�³�³�³�³�³�³�³�³�³�³�³�³�³�³�³�³�³�³�³�³�³�³�³�³�³�³�³�³�³�³�³�³�³�³�³�³�³�³�³�³�³�³�³�³�³�³�³�³�³�³�³�³�³�³�³�³�³�³�³�³�³�³�³�³�³�³�³�³�³�³�³�³�³�³�n�˜�ä���S�K�Ú�˜���à�5�©�ù�·�˜�Þ���5�õ�˜�¥�Œ�5�K�à�©�à�2�Œ���K
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“I loved the  di stinction  be tween  offering  alternative  m easures  to court for  folks  w ho  
aren’t pleading  guilty . This  is currently  a  huge  downfa ll existing  right  now  w ithin  our  
Indigenous  courts.  There  st ill  needs  to  be  an ac countability  pi ece, bu t accountability  
does  not  necessarily  mean  being  guilty.”  

-�˜ Youth  Circle  Work  Participant

“I have  seen  what difference  it makes  to  have  an  Elder  in  th at space  an d for  many  
Youth  th at come  th rough  our  court it’s  th eir  first offence  so having  an  Elder  th ere  
brings  a calming  energy.  Bu t even  on  th e opposite  side  of  th e scale  th ere’s  pe ople  
who  ha ve interacte d many  ti mes  an d having  th e Elder  th ere  still  br ings  a lo t of  
calmness.  The  ti tle,  po sition,  an d role  are  so w ell  respecte d across  Indigenous  
communities  an d having  th em  in  th e regular  court space  is a step in  de colonizing  
that space.”  

- Youth Circle Work Participant

Gladue  

�x Through community engagements, we heard that Youth and community
members  had limited awareness of Gladue.

�x Participants with justice -related work experience expressed a strong desire to
expand access to Gladue services and increase knowledge through training
initiatives, helping to build a stronger understanding of Gladue across v arious
levels of justice professionals.

�x We heard participants call for more access to Youth -friendly plain -language

education on their rights.

“On Gladue factors in the custody setting, as officers in the prison w e did not have 
access to information regarding the people who were there. We could infer certain 
things or ask but knowing important information about their trauma for example,  
whether they were in foster care or had family members with links to r esidential 
school, could guide off icers working in those settings to be more trauma informed.”  

- Youth Circle Work Participant

“It would be important to be making sure that either at intake or when someone is 
being admitted into custody that there is some sort of Indigenous liaison or 
Indigenous officer who goes and does an intake to address those Gladue factor s.” 

- Youth Circle Work Participant
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“When it comes to pre -sentence and Gladue reports for people going to court, 

there’s no training or education for Corrections officers on those th ings at all. No 

education on why that might be important, if someone puts in a request. We need 

to provide Gladue training to Corrections workers, Bylaw officers, Nav igators, 

Admissions and Discharge officers.”  

- Youth Circle Work  Participant  
 

Policing  

�x Participants  who shared their experiences with polic e frequently emphasized 
that there is a need for meaningful actions that address systemic mistrust, 
targeting, labeling, assumptions, unconscious bias , and discrimination  of 
Indigenous Youth and community members .  

�x We also heard that there is a need for cultural safety training for all professionals 
working in law enforcement  as well as a need to  strengthen relationships and 
collaboration between police and the communities they work in . 

�x Lastly, there was a call for an increase in  Indigenous representation in policing 
including through Indigenous -led policing initiatives , liaison roles, and 
recruitment efforts.  

“Police need to acknowledge the different customs and protocols. We are only thirty 
minutes away from another community, and there are big differences in o ur 
customs, language and protocols.”  

- Youth Circle Work Participant  
 

 “Police Officers are a gang and look at you as a threat unless you are privile ged."  

- Youth Circle Work Participant  
 

“I am labelled as ‘rebellious’ if I ask questions or push back on things I  think are 
wrong.  We hate that word. ” 

- Youth Circle Work Participant  
 

 “Why do they always approach with their hand on their gun, like we are 
threatening?”  

- Youth Circle Work Participant  
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“The police ...often think or assume that I am ‘under the influence’. I get heat -related 
dizziness and fainting spells, and their assumption is always that I am on 
something .” 

- Youth Circle Work Participant  
 

“Safety is the biggest worry because the police use violence when we  haven’t done 
anything wrong. ” 

      - Youth Circle Work Participant  
 

2SLGBTQIA+  

�x Youth who identified as members of the 2SLGBTQIA+ community spoke about 
the realities of being “a minority within a minority” and emphasized the urgent 
need for dedicated funding to recognize and address the specific challe nges and 
heightened vulnerability they face within the justice system , including 
experiences of being targeted by law enforcement and receiving u nfair 
treatment due to their gender and sexual identities.  

"We need funding that is specific to us ." 

- Youth Circle Work Participant  
-  

“My gender identity had me put in solitary confinement when I was detained , which 
had a detrimental effect on my mental health as I didn't feel my crime deserve d 
such treatment .” 

- Youth Circle Work Participant  

 

Preventing Justice  System Interactions  

Throughout engagement sessions, Indigenous Youth, community memb ers, and 
service providers consistently emphasized the importance of earl y intervention and 
the use and abuse of discretion by justice system actors —particularly police 
officers —at the first point of contact. Youth repeatedly highlighted that these init ial 
interactions can shape their entire relationship with the justice system,  and, far too 
often, these experiences are marked by criminalization, fear, violence, and distrust.  

As one Youth participant shared, “Biggest worry is police treating us unfair.”  Another 
echoed, “Safety is the biggest worry because police use violence when they 
[Indigenous Youth] have done nothing wrong.”  These fears are not hypothetical —
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these experiences reflect actual harm caused by systems that are me ant to provide 
safety and support but instead have further alienated Indigenous Youth.  

Participants strongly called for justice system professionals to receiv e 
comprehensive, culturally grounded training focused on discreti on and  relationship -
building. The Youth asked for justice actors to “take time to humanize Native kids 
instead of dehumanize us.” This means understanding the root causes of behaviour, 
such as trauma, racism, poverty, and displacement —not simply responding with 
force, charges, or detention.  

Training alone, however, is not sufficient. Youth and communities stre ssed the 
importance of genuine relationship -building over time. Discretion is not just about 
policy but about presence, care, and connection. It is about knowing the c ommunity, 
understan ding local supports, and assessing when a situation calls for diversion 
rather than criminalization. This requires justice actors —particularly police —to 
engage outside of crisis moments, to build familiarity and trust wi th Youth and their 
communities throu gh consistent, culturally safe interactions.  

Indigenous Youth and community members pointed to several models th at 
incorporate diversion principles. The RCMP Youth Intervention and Diversion 
Program  offers tailored, non -judicial responses to prevent re -offending and 
reconnect Youth to the community. The Vancouver Police Department  operates 
several youth outreach programs framed as preventative, though parti cipants 
emphasized that stronger Indigenous -led partnerships and cultural components are 
needed. The Tsawwassen First Nation’s criminal justice pla n  demonstrates a more 
transformative model, where community -led, culturally grounded justice pathways 
offer meaningful alternatives to the mainstream system.  

We heard that programs like these must be resourced, scaled, and adapted to  local 
Indigenous contexts. More importantly, the intention behind these appro aches must 
shift from managing risk to nurturing relationships, from authority to acc ountability, 
and f rom punishment to collaborative remedy  that respects their way of being . 

Indigenous Youth do not want to be treated as problems to be solved —they want to 
be seen as sacred, powerful, and deserving of care. Discretion and div ersion are not 
just justice strategies —they are acts of reconciling the intended systemic harms  and 
critical steps toward restoring trust and creating safety for Indigeno us Youth.  
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Child Wellbeing  

�x In 56% of  sessions and submissions , we heard that systemic failures in the child 
welfare system are a major factor contributing to increased vulnerab ility of 
Indigenous Youth  and Youth justice system interactions . 

�x Participants  highlighted issues relating to a lack of appropriate and effective 
support for Indigenous Youth in the child welfare system . Issues included 
disconnection from family, culture and community, insufficient mental health 
and disabilities supports  and diagnosis, and  a lack of guidance and support for 
transitioning into adulthood and out of care .  

�x Participants spoke strongly about having  a lack of power to be meaningfully 
heard  when it came to the decisions being made  about their lives and futures .  

�x Participants also highlighted  inadequate assistance for grandparents and 
extended family members acting as caregivers, and concerns about safety while 
in government care.  

�x Participants spoke  to  a shift from a protection  and apprehension -based model of 
care  to a prevention -based model that legally recognizes Children  and Youth  
rights, including rights to kinship, culture, and Indigenous legal tra ditions .  

"Sometimes what communities know is right for their children is diffe rent than 
what the government sees as being right. Those who do not fall in line w ith 
government policies are labelled as “difficult” and “uncooperative” eve n when doing 
what they know is  best for their kids."  

- Youth Circle Work Participant  

“They spend money for fosters, pay someone thousands of dollars to kee p them, 
and take them away from family.”  

- Youth Circle Work Participant  

“Why do I not have a voice in what just happened? Why are they not listening to m y 
side of the story at all? This has stayed with me through my whole adolescent l ife 
through to when I was adopted. No sustainability, no voice, so why try to do 
anything about it?”  

- Youth Circle Work Participant  

 “My cousin is in the foster system, and she doesn’t talk about it much,  because she 

is embarrassed, but she is more likely to get stopped by the cops, to spend time  in 

the drunk tank, get arrested, spend time in a holding cell, get bothered. T hey 

assume she  is trouble because she is in the system .” 
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- Youth Circle Work Participant  
 

“I was passed from house to house and labelled as rebellious. I was not rebelli ous. 

No one talked to me. When you ask questions, they use that word. We should not be 

placed in so many houses. ” 

- Youth Circle Work Participant  
 

“We need to h old MCFD legally liable for abuse while being a Youth in Care. A law 

should be put in place that holds them accountable. Compensation should be 

given. ” 

- Youth Circle Work Participant  
 

Crisis Response  

�x Youth see collective cris es in mental health, drug and alcohol addictions, 
MMIWG 2S+, poverty, and lack of sustainable housing options.  They also see an 
emerging crisis of toxic social media exposure, and its  effects on emotional 
wellbeing, combined with  problematic data safety  that affects mental health and 
suicide rates . 

�x Across our engagements, we heard that crisis response plays a critical  role in 
shaping Indigenous Youth interactions with the justice system. In 44%  of sessions 
and submissions, participants emphasized the urgent need for culturall y safe, 
trauma -informed crisis response services that prioritize Youth well -being , rights 
and re conciliation , over punitive approaches.  Youth and community members 
shared that current crisis response systems are either lacking and/or often 
escalate situations rather than de -escalate them.  

�x Call s for change included  the need to expand Indigenous -led crisis response 
teams, enhance mental health supports, and ensure first responders and 
caregivers receive the necessary training and resources to respond eff ectively 
and compassionately to Youth in crisis, including those  who are missing.  

�x Additional expressed needs  included increasing support for housing, substance 
use treatment, and addressing the impacts of parental incarceration, as we ll as 
taking action to prevent the rising number of missing, murdered, and dec eased 
Youth entangled in the child welfare and youth justice systems.   

“When it comes to foster parents and Children and Youth in -care, the policies seem 
to encourage interactions between MCFD, the justice system and the heal th care 
system. When a foster parent or group home can ’t handle the behaviour of a Youth , 
the process is to call mental health services or police services.  We would have the 
police called on us for doing things like breaking the lock on the pantry or fr idge to 
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get food because we were hungry and didn’t make it home in time for our  foster 
parents’ strict mealtimes.  Children and Youth  in care  aren’t  treated like every  other 
young person who is likely to make mistakes and have big emotions about  
situations that are very challenging. ” 

 

- Youth Circle Work Participant  
-  

“Focusing on mental health and wellness is crucial for improving thing s for young 
people and the community. Providing accessible mental health services,  creating 
safe spaces for open discussions, and promoting overall well -being can address 
many underlying issues that lead to trouble. When youth feel supported and 
understood, they ’re more likely to make positive choices and contribute positively to 
their community .”  
 

- Youth Circle Work Participant  
-  

“I see it coming through the courts with the Youth. The opioid epidemic is h uge, kids 
getting recruited into gangs and human trafficking is getting really scary  especially 
for the Youth. Indigenous -led Crisis Response is needed now and will be needed 
even more in years coming. Having it be Indigenous -led and peer -led is important. ” 
 

- Youth Circle Work Participant  
 

“Police need to take sexual violence way more seriously (longer senten ces and they 
need to take action). ” 
 

- Youth Circle Work Participant  
 

“Suicide is the biggest concern. We have lost 17 from suicide of the approximate 250 

people in our community. ” 

- Youth Circle Work Participant  
 

“Our community has 36 people on our wait list, and we only build 6 houses  per year, 

so there are people on the list with a six year wait. That’s not acceptable ”. 

- Youth Circle Work Participant  
 

“Addictions and mental health - it comes in waves. Sometimes it’s bad, then it gets 

better for a bit, then it gets bad. ” 

        - Youth Circle Work Participant  
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Data Safety & Data Sovereignty 

�x We heard that the  lack of consistently available and disaggregated data 
separating First Nations, Inuit, and Métis statistics ma kes it difficult to plan 
programs and services that accurately reflect the unique experiences  of each 
group , and hinders accountability, reliable policy creation, budget ary provision , 
and equitable outcomes for Indigenous Peoples.  

“There’s a tendency to categorize Indigenous people, to “put us all in o ne box ,” even 
though there are so many unique Indigenous identities and cultures. It’s  unfair and 
frustrating to be expected to �t into a broad, generalized idea of ‘Indige neity’. Pan -
Indigeneity is a signi�cant issue, and we need to step away from the pan -
Indig enous view in a lot of different areas for true reconciliation to happen. ” 

- Youth Circle Work Participant  
-  

“So many things are viewed as ‘Indigenizing ’ but are missing the plot because they 
are n’t  approaching things from a community -led wholistic perspective, so they  end 
up being colonial anyway. ” 

- Youth Circle Work Participant  
 

“The child welfare and corrections systems need to be more transparen t with their 
data.”  

- Youth Circle Work Participant  
 

Education, Training & Mentorship  

�x In 67% of sessions and submissions, participants emphasized the need for 
changes in education, career training, and mentorship opportunities  as key 
preventative measures.  

�x Due to intergenerational loss of the transfer of culture, much Ci rcle Work  linked 
increasing access to Elders, Knowledge Keepers, distinct ion based Indigenous 
education support workers , and Indigenous mentors  who could provide 
guidance, mentorship, culturally grounded learning opportunities , and positive 
views of culture . 

�x Participants highlighted the need for stronger educational supports,  including 
career -focused training, internships, and mentorship networks that foster long -
term growth. They also called for post -secondary initiatives that ensure a future 
increase of meaningful  Indigenous representation in education, justice, and 
social work sectors, as well as life skills education.  
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�x Addressing racism, stigma, bullying, and the lack of support , and timely diagnosis 
for students with disabilities or special learning needs in schools was a key 
concern  raised . 

�x Lastly, participants stressed the importance of embedding and normalizing 
traditional knowledge, teachings  including ceremony, land -based education, 
Title and R ights, and  traditional Indigenous  justice into all spaces where 
education takes place . Expanding Indigenous language revitalization programs 
to strengthen identity , knowledge of traditional law embedded within language, 
community connections, and cultural teachings on parenting, and raising 
children .  

“We need more emphasis on having culture integrated earlier.”  

- Youth Circle Work Participant  

“Having more access to land -based programming in schools for all kids  is 
important.  Some kids, for different reasons w on’ t have access to this in their 
families, so having it in the school would be a good way to have people involve d in 
that. ” 

- Youth Circle Work Participant  

“Having resources or funding secured for teachers who want to learn how t o infuse 
Indigenous culture and tradition into the classrooms would be helpful. ” 

- Youth Circle Work Participant  
 

"It’s extremely important for Youth to have someone to go to who isn’t their parent ." 

- Youth Circle Work Participant  
 

"Education needs more real -life stuff. Everything is well and good until you 
graduate then supports cut off ." 

- Youth Circle Work Participant  
 

"There are not enough Indigenous support workers in schools and ther e is not 
enough funding to adequately support those who are there."  

- Youth Circle Work Participant  
 

"There are not enough accommodations being made for Youth with different 
learning needs."  
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- Youth Circle Work Participant  
 

“They won’t let our Elders teach us because they don’t have diplomas…they  are 
here, they are smart, they know the language, they know the culture, they k now us, 
but they don’t have diplomas, so they are left out .” 

- Youth Circle Work Participant  
 

Legislation  

�x Youth and community members consistently expressed a strong desire  to 
redefine and expand the definition of Youth to better reflect factors suc h as brain 
development, readiness, and life experience. These were recognized as key 
factors contributing to the lack of support for successfully transitioning out of the 
Child Welfare and Justice systems.  

�x There was also a strong desire to embrace a broader understanding of f amily , one 
that reflects Indigenous ways of knowing and relationships. This include s 
recognizing extended family, Elders, and other trusted adults who p lay significant 
roles in the lives of Indigenous Youth, ensuring they are meaningful ly involved 
and supported.  

�x There was a clear need for legislative changes to better protect vulner able Youth 
and ensure they receive  right  based  community support s and services  through 
legislative changes that enable community notification  when a Youth finds 
themselves within the justice , education and health systems . Notification  
enables  community contact and involve ment in decision making , while 
honouring the communities right to speak to what is in their Youths best interest  
when planning forward.  

“The YCJA requires broader language in multiple areas that empowers extended 
family  who are the chosen support system for the Youth.”  

- Youth Circle Work Participant  
 

“Without a clear definition for ‘confidentiality ,’ there becomes issues in how 
confidentiality is applied, and it becomes difficult to challenge it as well i n 
circumstances where it is being applied too tightly and doing a disservice to th e 
child or Youth or community it concerns. ” 

- Youth Circle Work Participant  
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“M any ‘adults’ could benefit from the same programs and services offered to  Youth 
depending on their life experiences and life course development. ” 

- Youth Circle Work Participant  
 

“Youth is anyone from ages 12 to 30. We have to extend the age for Indigenous 

people because we're constantly having our youth years stripped from us i n a 

colonial world. My Grandma went to Residential School where she was  abused 

throughout her Youth. Today, people like me are put in the child welfare s ystem 

with no compa ssion or empathy from Social Workers. I was never given space to 

just be a youth because the topic about my future was always brought up by Social 

Workers and it led me to focus on my future, and not fully getting to enjoy the  

experience of being a Youth. ” 

- Youth Circle Work Participant  
 

Prevent ion  

�x We heard that strengthening cultural and community connections and identity  
and prioritizing  basic human needs, addictions,  mental health and healthy 
relationships  are key to preventing Youth justice interactions.  

�x We heard that preventative measures are strengthened by effective info rmation 
sharing  and notification , ensuring Yout h, communities, designated community 
members , caregivers and service providers  are aware of the issues Youth  are  
facing  and the programs and services available to support them.  

�x Participants also emphasized the need for dedicated and consistent funding for 
First Nations and Indigenous -led  organizations , programs , and services to 
promote healing.  

�x We heard that  program and service providers need to work closely together to 
provide a continuum of wholistic supports and  must have more accountability to 
ensure the funds they receive are truly benefitting Youth.  

�x Lastly, we heard that s trengthening supports requires recruiting and retaining 
skilled staff in programs and services  and expanding funding for and access to 
accessible ‘safe space’ infras tructure , such as cultural and recreational centers 
where Youth feel supported and empowered outside of home and school 
settings.  

“I think the most important thing to focus on for improving things for young  people 
and the community is to provide accessible support systems that address root 
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causes of challenges, including mental health resources, educatio n, safe spaces, 
and addressing systemic issues like poverty and inequality.”  

- Youth Circle Work Participant  

"Mental health services need reframing as preventative rather than as reac tive 
once someone is already in a bad place."  

- Youth Circle Work Participant  

"People need to know their roots and where they come from."  

- Youth Circle Work Participant  

Programs & Services  

�x Across sessions and submissions, participants consistently emphasized  the need 
for improved access to programs and services that help prevent involve ment 
with the justice and child welfare systems.  

�x There was a strong call for greater access to culturally specific prog rams, with 
addictions, mental health , safe housing, parenting  support and the removal of 
barriers to these services identified as top priorities. Many also high lighted the 
need for programs that support a safe and sustainable tran sition .  

�x Other recurring themes included concerns about underfunding, a lack of  
awareness of available resources, stigma, transportation challenges,  and barriers 
to services for off -reserve and away -from -home Youth.  

�x Youth ask for more Indigenous lawyers, teachers, support workers, service 
providers , and Youth workers  with lived experience , as well as  dedicated funding 
for these professionals to take the training that they need to provide services in a 
non -biased but knowledgeable culturally responsive , safe, and trauma -informed 
way.  

“Having more land -based healing and programming is vital for many folks 
including myself. Nature has such a healing effect and can be a great entry point 
into re -connecting with culture for those who have been disconnected. Some 
people have so much anxiety or have  imposter syndrome . They feel unworthy 
because they don’t have those ties anymore and may even be living somewher e 
they are not originally from so tying it to the land is such a neutral way to reco nnect 
with culture.”  

- Youth Circle Work Participant  

“Youth having the ability to do “more” of their cultural activities and practice s 
promotes safety."  



Witnessing Through Story  | Youth Justice C ircle Work  Summary  | 35  

 

- Youth Circle Work Participant  

“We need services where we live not now , too , not just where we are from ." 

- Youth Circle Work Participant  

Restoring First Nations Justice Systems  

We heard that there is a strong desire to enact First Nations ’ self -determination and 
jurisdiction over their inherent justice systems by revitalizing tr aditional legal  and 
family structures and restoring traditional ways of healing and making amends  
through ‘Track Two’  work of the  BC First Nations Justice Strategy.   
 
Track Two   

�x Track Two work of the BC First Nations Justice Strategy is about restoring F irst 
Nations justice systems, institutions, and legal traditions . Participants highlighted 
the importance of this – of  replacing  colonial systems that were never designed 
for them  with wholistic ones that are rooted in  ceremony  and  traditional  ways of 
making amends  and  healing.   

�x To support the restoration of First Nations justice systems, communit ies need the 
knowledge and t ools  to walk with and support their Youth . We heard there is a 
great need to start interim work to advance community  jurisdiction  and increas e 
community capacity  and Youth community connection, by creating legal 
notification pathways . This will increase  community knowledge of where their  
Youth  are within systems and  allow for communities to be included in planning 
for the best interests of their own Youth.  
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"Colonial justice is designed to tear apart our people. Youth are being affec ted. You 
see it all throughout colonial systems."  
 

- Youth Circle Work Participant  
 

“In the current justice system, if you don’t have the resources to wi n, your truth 
doesn’t exist.”  
 

- Youth Circle Work Participant  
 
"Making amends with a person (is important ) but make amends with yourself first. 
Traditions and ceremonies are our resources. Making amends is ve ry important in 
our lives. I like to make amends with everybody. If you’re not a t peace with yourself, 
how can you spread peace or positivity ?" 

- Youth Circle Work Participant  
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Throughout the province, a series of Youth Engagement Posters played a crucial role  
in fostering in -person interaction. These visually compelling materials, designed t o 
resonate with youth audiences, were strategically deployed across va rious platforms, 
including online channels and physical spaces  in  communit ies and schools, thereby 
maximizing their reach and facilitating direct, meaningful engagement.  

What We Accomplished Together  

Review of 2023 Circl e Work story  led to the initial development of 13 priority themes 
and 58 draft opportunities , compiled into a Guiding Draft incorporating Youth 
quotes, statistics, and insights on systemic harms.  Final Circle Work additions 
resulted in 80 Youth opportunities  reflecting the priorities shared by Indigenous 
Youth and community members. Guided by their voices and experiences, these 
discussions identified key priorities and opportunities  for change.  

In Spring 2024, Youth, community members, and leaders reviewed and ref ined these 
opportunities , ensuring they accurately reflected lived experiences. Additional 
engagement in 2024 validated, expanded, and introduced new priorities,  using an 
analytical framework to track emerging themes and regional feedback. This p rocess 
led to the addition of one new theme and 22 further opportunities .   

To uphold Indigenous research methodologies and center Youth voices,  a final 
round of review  took place in Winter 2025. The opportunities  were presented to a 
dedicated Youth Panel, where an Elder provided guidance and cultural su pport, and 
Youth received honorariums for their time and contributions. Additiona lly, Youth had 
the opportunity to join the Youth Team at a Provincial Youth Gathering, where the 
team facilitated two sessions to ensure the opportunities  accurately reflected lived 
experiences.   

This work aligns with research emphasizing the importance of addressing po verty, 
trauma, racism, and colonialism through early intervention, postvention , follow -up, 
and diversion supports. It also reflects emerging research on brain dev elopment, 
which supports the expansion of the 'Youth' age range to ensure policie s and 
interventions are developmentally appropriate and responsive to the ev olving needs 
of young people.  Altogether , these opportunities  are the fibers that weave the 
basket to ‘catch Youth in culture’ and significantly reduce the number of  Youth who 
become involved in the criminal justice system.  

Youth Opportunities  Overview  

Indigenous Youth, Elders, Knowledge Keepers, service providers, and co mmunity 
members have called for a fundamental transformation of British Colum bia's youth 
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justice system. They have asked for more than reform — they  have demanded a 
justice system that doesn’t just ‘include’ Indigenous laws, but surr enders its 
monopoly on power , one that answers to our lands, our ancestors, and the unbroken 
jurisdiction our Nations  have always held . 

Throughout all phases of engagement, Youth expressed that safety, dignit y, 
belonging, and self -determination must be central to how systems engage with 
them. The current system, born from colonial foundations, continues  to enact harm 
through surveillance, punishment, and disconnection. Youth shared that jus tice 
cannot be achieved through isolated policy shifts but through w holistic , 
relationship -based, and community -led change.  

This work is vital as MCFD transitions from a protection -based model toward a 
prevention -focused framework .  Indigenous Youth and Nations have been clear: real 
prevention means resourcing our solutions unconditionally. It means  fighting 
poverty, displacement, and racism at their roots. It means building space s where 
every door is the right door, not just ‘cultur ally safe’ zones, but sovereign ground 
where Youth are safe to be brave, where land, language, and kinship are the 
foundation, not an add -on.  

The opportunities  in this report offer a path forward rooted in accountability, cultural 
strength, and Indigenous Youth's inherent rights.  

 

Summary of Youth  Opportunitie s 
 
1. Indigenous Governance and Oversight  
�x Establish a Provincial Indigenous Youth Justice & Child Well -being Council with 

direct Youth representation.  
�x Create Indigenous -led oversight bodies for child well -being, policing, and youth 

justice.  
�x Return jurisdiction to First Nations through customizable justice a nd child 

welfare agreements.  

2. Prevention Over Punishment  
�x Create culturally grounded diversion pathways at first contact with po lice, courts, 

or child welfare.  
�x Invest in land -based, language, and cultural programs as prevention tools.  
�x Provide safe, youth -specific third spaces (spaces other than home or school) and 

healing lodges rooted in Indigenous governance and law.  

3. Strengthen Community -Based Services  
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�x Fund community -led crisis response and mental health supports.  
�x Support transitions for Youth leaving care or custody through culturally re levant 

housing, mentoring, and advocacy.  
�x Increase access to Roots Workers, Cuzzins, Elders, and other Indig enous support 

roles in all systems.  

4. Justice System Redesign  
�x Expand and enhance First Nation Court models for Youth, including those who  

don't plead guilty or face serious charges.  
�x Fund Youth -focused Native Courtworkers, cultural navigators, and mediation 

supports.  
�x Integrate Gladue reporting at every decision -making point, ensuring community 

involvement in healing plans.  
�x Continue to advance, and create awareness, in collaboration with justice and 

government partners, Strategy 6 of the BC First Nations Justice Strate gy which 
includes the implementation of a Gladue Strategy to advance the applica tion of 
Gladue Principles, the timely delivery of Gladue Reports, and Gl adue awareness 
and education programs.  

5. Education, Employment & Mentorship  
�x Create a robust, paid mentorship network to connect Youth with Indigen ous 

leaders in justice, policy, and governance.  
�x Ensure cultural competency training across education systems, co -developed 

with Elders and Knowledge Keepers.  
�x Provide credit for cultural learning and integrate life skills, rights education, and 

Indigenous law into K -12 curricula.  

6. Accountability in Corrections and Policing  
�x Conduct audits of correctional facilities for cultural safety and trau ma -informed 

practice.  
�x Amend use -of -force and complaints processes to be transparent, youth -friendly, 

and community -informed.  
�x Ensure Indigenous Youth representation on all relevant policing and jus tice 

advisory committees.  

7. Data Sovereignty & Legal Reform 
�x Strengthen Indigenous Data Sovereignty by creating Youth -specific data 

governance standards.  
�x Reform legislation to reflect brain science, trauma -informed care, and inclusive 

language aligned with UNDRIP.  
�x Protect Youth by limiting access to non -serious Youth records and mandating 

confidentiality of Gladue reports.  
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These opportunities  aim to amplify their voices and translate their input into 
actionable steps for meaningful change. A full list of Youth opportunities  can be 

found in Appendix A , along with a full list of existing legal frameworks, treaties, and 

policies that uphold the rights of Indigenous Youth and children in Appendix B: 
Rights . 
 

What We Witnessed & MCFD’s Youth Justice Mandate  

As cited earlier in this report, transforming outcomes for Indigeno us Youth who 
become entangled in the Youth criminal justice and child welfare system s must take 
a whole of government approach. This intention, indeed, is reflected t hroughout the 
BC First Nations Justice Strategy. While the 80 opportunities  seek to promote this 
truth, the following section outlines how the proposed 80 Youth Opportunities  
interface directly with the mandate of MCFD as it relates to Indigenous  Youth 
Justice. We have examined the MCFD Minister’s Mandate Letter, the 2024/25 -
2026/27 Budget Service Plan, and information drawn from the MCFD website t o 
clarify the Ministry’s mandate and cited the specific opportunities  that align with the 
MCFD mandate. In terms of prioritization, for the purpose of this repo rt, all cited 
opportunities  that fall within the scope of MCFD’s mandate are considered urgent 
priorities .  
  
2025 MCFD Mandate Letter    

The 2025 Mandate Letter from Premier David Eby directs the MCFD to prio ritize 
Indigenous jurisdiction over children and families and address the 
overrepresentation of Indigenous Youth in Care.   
 
To reduce overrepresentation of Youth in care and protect child well -being, the 
Youth opportunities  that link to MCFD’s mandate are as follows:    

2.3  Review MCFD’s standards for service qualifications;    
2.4  Increase culturally responsive transition program funding;    
2.11  Implement “Host Nation” agreements for youth to access services fr om  

Nations while they are away from their own communities;    
2.15 Develop jurisdiction templates that are tailored to the specific needs o f 

individual children, Nations, and communities that are involved; and    
2.16      Create a provincial and federal agreement registry for Nations to access  best    

Practices.   
 
MCFD 2024/25 -2026/27 Service Plan   
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The MCFD 2024/25 -2026/27 Service Plan’s (Service Plan) operations include a focus 
on Indigenous reconciliation with a cross -jurisdictional approach. Objective 1.1 of the 
Service Plan is to continue collaboration by developing a distinctions -based funding 
m odel to support First Nations as they enter into Child, Family and Communit y 
Service Act (CFCSA) agreements through appropriate consultation and co operation 
with Indigenous peoples and partners, as required by the Declaration Act Ac tion 
Plan (Action 4.16).    

To advance jurisdiction over children and families and protect child wel l-being, the 
Youth opportunities  that link to MCFD’s mandate are as follows:    

1.1  Establish a provincial Youth Justice and Child Well -being Council to inform 
 agreement processes and outcomes.   
2.15  Develop jurisdiction templates that are tailored to the specific needs o f 

individual children, Nations, and communities that are involved; and    
2.16  Create a provincial and federal agreement registry for Nations to acc ess best 
 practices.   
  
Objective 1.2 of the Service Plan focuses on implementing restorati ve polices and 
commits to eliminating racism and discrimination by refining culturally safe 
resources with Indigenous peoples, service providers, partners , and youth. Together, 
with like -mi nded organizations, MCFD commits to design a trauma -informed and 
culturally responsive justice system that addressed the gaps contri buting to 
overrepresentation of Indigenous Youth in the justice system. Th is objective is to be 
actioned through developing alternatives to custody, enhanced cultural 
connections, and safe and supportive transitions of jurisdiction.   

2.7  Develop a youth friendly complaints mechanism to address misconduct a nd 
 discrimination;   
3. 1  Support successful, culturally responsive, and needs based reintegra tion for 
 Indigenous youth who are transitioning out of correctional facilities;    
3.2  Fund cultural healing spaces throughout Correctional Centres that promo te 
 healing, family reconnection, and successful reintegration;    
3.3  Conduct an independent audit to evaluate Correctional Centres adherence  to 

Provincial guidelines to include trauma informed practice and culturally  
appropriate programming for Youth in custody.   

4.1  Establish sustainable funding for First Nations to develop independent co urt 
 alternatives;    
4.2  Fund the creation of Youth -specific Native Court Workers, Counsellors,  
 Mediators and Regional Indigenous Youth Justice Workers;    
4. 4  Sustain and honour distinct First Nations cultures in courts;    
4. 5  Expand First Nations Court models to include Youth serious offe nces and 

Youth who do not plead guilty;    
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4. 6  Conduct a comparative review of cases involving Indigenous peoples ver sus 
 non -Indigenous peoples to identify disparities and systemic biases;    
5. 2  Develop streamlined funding for First Nations and partners to proactivel y 

address crisis through early interventions, detox, treatment, cultu re, 
ceremony, and  second stage housing for Indigenous Youth;    

6. 2  Conduct an analysis of policing body data management systems and 
protocols related to Youth information;    

6.3  Amend the Freedom of Information and Protection of Privacy Act to improv e 
 Indigenous data sovereignty;   
8. 1  Focus on identifying opportunities for diversion;    
8.3  Amend the Youth Criminal Justice Act to make the use of Gladue reports 
 mandatory for Indigenous Youth;    
9. 1  Revise the legislation and policy governing Youth Justice in BC to provid e  
 ongoing access to on -on -one mental health supports;    
9. 3  Fund a review of the Canadian Criminal Code to address the distinct needs 
and  experiences of Indigenous Youth;    
9. 4  Reform parole and probation practices;    
9.5  Amend legislation governing Youth justice to align with UNDRIP;    
10.4  Conduct a review of the British Columbia Police Act and the federal Royal  
 Canadian Mounted Police Act and amend to ensure that resolving complaints 
 against law enforcement officers are accessible for youth;    
11. 2  Establish a mechanism for comprehensive support for every Child and  Youth 

to meaningfully connect to their family, culture, Nations, and communi ty;    
11. 9  Host a forum to determine service -based issues, related to notification 

barriers, throughout Justice, Child Well -Being, Corrections, Education, and 
Health institutions;   

13. 1  Develop reliable healing lodges to provide diversion and prevention -based 
 programs and services; and    
13. 2  Amend and develop legislation that will enable First Nations to resume   
 jurisdiction over their own inherent justice systems.   
  
MCFD Youth Justice   

MCFD’s Youth Justice services administers community supervision an d custody 
programs for youth aged 12 -17, providing mental health services, and facilitating 
programs aimed at rehabilitation and reintegration. �×  

To protect child well -being and develop rehabilitation and reintegration processes 
that are centered  in First Nations inherent laws, legal systems, systems of 
governance, and jurisdictions, the Youth opportunities  that link to MCFD’s mandate 
are as follows:    
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3. 1  Support successful, culturally responsive, and needs based reintegra tion for 
 Indigenous youth who are transitioning out of correctional facilities;    
3. 2  Fund cultural healing spaces throughout Correctional Centres that promo te 
 healing, family reconnection, and successful reintegration;   
5. 4  Direct the Provincial Indigenous Youth Justice & Child Well -being Council to 

promote culturally grounded, Wholistic  approaches to addressing healing 
and well -being; and   

12. 3  Increase the number of regional transition and resource homes for  
Indigenous Youth transitioning out of care or the justice system.   

12.4  Provide funding to First Nations to establish and develop the Community 
Justice Band Designate role and essential programming. The Communit y 
Justice Band Designate will serve as the first point of contact when Firs t 
Nation Youth become involved with the ju stice system.    

 

Breaking the Cycle: “We Need Action Now Not in 
Another 20 Years”  

If the voices of Indigenous Youth on justice reform continue to be ig nored, 
Indigenous Youth face a heightened risk of entering the adult criminal jus tice 
system. Currently, Indigenous Youth make up 41% of those in BC’s yo uth justice 
services which is five  times their representation in the general population. This 
overrepresentation becomes even more pronounced at deeper levels of t he youth 
justice system, with Indigenous Youth accounting for 51% of those in s entenced 
custody and 56% of those in remand. The  percentage of Indigenous Youth in care in 
youth custody, excluding Family Service Agreements and Youth Agreements , is 
24.77% in Continuing Care, 8.53% in Voluntary Care, and 8.25% in Temporary Care. 
The percentage of Indigenous Youth in care on community youth justice caseloads , 
excluding Family Service Agreements and Youth Agreem ents, is 5.62% Voluntary 
Care, 15% in Continuing Care, 5.95%  in Temporary Care.  

Without urgent action to address systemic inequities, these Youth are  likely to 
transition into the adult correctional system, where Indigenous  adults represent 36% 
of those in custody and 28% of those under community supervision , but only make 
up 6% of BC’s population . The disparity is even greater for Indigenous women, who 
made up 49% of the female provincial custody population in BC as of 2023  but 
represented only  4% of all women in Canada.  

The long -standing calls for justice reform, including those from the Truth and 
Reconciliation Commission and the National Inquiry into Missing and Murde red 
Indigenous Women and Girls, highlight the strong need for Indigenous  led culturally 
relevant solutions, from early  intervention to prevention  to reintegration and 
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aftercare  services. However, despite Canada’s ongoing outward commitments  to 
justice reform and reconciliation, Indigenous people continue to be 
disproportionately impacted by systemic failures as highlighted above.  High rates of 
incarceration, violence, and police -related harms persist and underscore a lack of 
meaningful action to address the root causes of these issues.  

Addressing this crisis requires an urgent and meaningful commitment t o listening 
to Youth, understanding their priorities and implementing their opportunities , and 
ensuring that justice reforms go beyond empty promises and posturing to de liver 
real wholistic change that will end the overrepresented of Indigeno us Youth in both 
youth and adult correctional systems.  
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Conclusion  

Throughout community engagements , Indigenous Youth and community members 
voiced a strong and urgent need for change. Regardless of whether they live d in 
urban centers, remote, rural or Northern  communities, or away from their 
homelands, participants  have experienced harm across multiple systems  – including 
education, healthcare, child welfare, and justice. It was made clear that  these 
systems do not operate in isolation, and their combined impact has create d deep 
and lasting challenges for Indigenous Youth.  

A recurring theme in what we heard was the absence of Youth voice in de cisions 
that directly affect their lives, alongside a lack of physical and emotional  safety in 
many spaces. These factors contribute to a chronic sense of injustic e and systemic 
failure . Barriers to preventative programs and services , such as a lack of cultural 
reconnection, mental health, addictions, and disability supports , continue to limit 
opportunities for Indigenous Youth to heal and thrive. The lack of trans itional 
supports for th ose aging out of child welfare  or exiting the justice system  compound  
these issues  leading to cycles of disconnection , reintegration failure , and recidivism . 

The message is clear: Youth  call for  meaningful  collaboration in creating solutions to 
long -standing systemic issues and the way  forward must be shaped by  them , with 
solutions that honour  their lived experiences, cultural identities, and right to self -
determination.  

Next Steps  

BCFNJC’s expectation is that, through continued consultation and coope ration with 
MCFD we can further work in a collaborative, coordinated way to advance  the 
implementation and prioritization of this work. While the engagements conducted 
thus far have provided ample insight into the needs and requirements for Yo uth 
justice, there is still more work to be done to address various gaps.  Moving forward, 
we will continue using a cross ministerial approach and work towards a c o-
developed implementation strategy w ith Youth, Matriarchs, Elders, Two -Spirit+ 
peoples, and Knowledge Keepers from the 204 First Nations of this re gion, all 
Indigenous Peoples in BC, subject matter experts, academics, and other likeminde d 
organizations.   

The Union of BC Indian Chiefs, BC Assembly of First Nations, and the First Nations 
Summit, working together as the First Nations Leadership Council will be  updated 
on the progress of BCFNJC’s Strategy 10 update and have the opportunity to pr ovide 
feedback and further endorse the implementation of the opportunities . Together, 
we will advance the Witnessing Through Story: Indigenous Youth Voices on Justice, 
Safety & Wellbeing report to uplift the youth and amplify their voices.   
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Closing the Circle: Our Responsibility Is Ongoing  

In Indigenous w ays of knowing , a circle is never just a shape —it is a teaching, a 
reflection of relationships, and a promise. To “close the circle” is not to end a proce ss 
but to return to it with care, intention, and respect. The work shared o n these pages 
begins and continues in ceremony. The prayers are still open. The circle is not closed, 
and ne ither is our responsibility.  
 
This journey has been guided by Indigenous methodologies and led by a tea m of 
Indigenous women. That alone made this work powerful. Across ev ery phase of this 
engagement, Youth saw themselves reflected in those holding the circle —women 
who carry knowledge,  women who serve the community, and women who lead. 
They were not asked to justify or defend their experiences. They were rece ived with 
understanding. They were honoured as sacred.  
Over the course of this journey, the team met with 220 participants from across the 
province  who experienced the Child Welfare or  Youth Justice systems . These 
participants  brought their full selves into the circle, sharing hard truths about 
violence, displacement, racism, shame, and fear. But they also brought  vision, clarity, 
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humour, leadership, and love. They spoke not just for themselves but  for their 
younger siblings, their cousins, and their future children.  
 
“We do not want to fear RCMP —for example, [the loss of]  Chant el Moore and Julian 
Jones. RCMP should get extra training to work with Indigenous people.”  — Youth 
Circle Work Participant  
 
“Restore First Nations’ Justice Systems and Structures.”  — Provinc ial  Youth 
Conference  Circle Work  Participant  
 
“Justice is complicated as we are often excluded from the tables where our  rights 
are discussed.”  — Youth Circle Work Participant  
 
“There is an identity crisis in Youth —being ashamed of family, and being ashamed 
of being, looking, or acting Indigenous. This needs to be addressed i n preventative 
ways. Bring pride back into their lives.”  — Youth  Circle Work  Participant  
 
These voices are more than quotes in a report. They are teachings, truth- telling, 
and calls to action.  Indigenous Youth are not just asking for change —they are 
leading it. And they are watching to see whether the systems around them w ill rise 
to meet the vision they have offered.  
 
This work is not just about youth justice. It is about justice for Youth. A nd that means 
honouring their inherent rights, creating spaces where they feel safe and s een, and 
supporting them to thrive —spiritually, mentally, emotionally, and physically.  
 
Research in this context was not extractive. It was relational. It was cere mony. It was 
a sacred act of listening, returning, and committing. It comes with r esponsibility —
ensuring the stories, solutions, and dreams shared by youths do not si t dormant in a 
document but move into policy, practice, and transformation.  
 
This is not the end. It is a beginning. The circle is still open. The wo rk continues. 
And so does our responsibility.  
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Appreciation  

We want  to express our deepest and most heartfelt appreciation to the Indigenous 
Youth, First Nations, community members, service providers, and organizations who 
have walked alongside us to  suppor t this work from the very beginning.  

Listening to and learning from Indigenous Youth across this province has bee n a 
profound privilege. Their brilliance, strength, and vision have shaped  every part of 
this work. Throughout this journey, we have witnessed the depth of their intelli gence  
not only in how they navigate the world today but in the wisdom  they carry from 
generations past and the insight they hold for future generations. Many Yout hs 
shared experiences that have emerged from pain, trauma, and systemic harm , yet 
spoke with incredible c larity, courage, and care about their hopes for a better future.  

We  were especially moved by the way the Youth spoke not only for themselve s but 
also for their siblings, cousins, nieces, nephews, and future kin. Th eir stories reflected 
a powerful sense of responsibility and love —one rooted in community, identity, and 
the desire to create lasting change for the next generations.  

Thank you for your honesty, leadership, and unwavering commitment to ju stice, 
healing, and transformation. Your voices have not only shaped this report b ut also 
set a vision for what is possible  when Indigenous Youth are heard, honoured, and 
empowered.  

 

Principles that Guided the Work   
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About t he Authors   

The women acknowledged here want to share that they are not the authors of this 
work, but the weavers through which it was carried forward. These pages a re woven 
with voices, visions and truths of Indigenous Youth across these lands  – their stories 
are embers, to add to the flame. It has been our sacred honour to walk beside them, 
to witness their brilliance and to bring their words to this report with the ca re they 
deserve.  

Lisa  Hotte (Senior Researcher)  is a registered member of Blueberry River First 
Nation. Her family names are Apsassin on her grandfather’s side, and Napol eon on 
her grandmother’s side. Her Dad is a Settler from Amsterdam.  Lisa contributed to 
the BCFNJC Youth Team through a rights -based lens, the traditional teachings from 
her mother, and through intergenerational experiences as an Indigenous  female.  
Lisa lifts her hands up to the Ancestors who guide the way, and the partici pants who 
shared in hopes of change.  

Shannon  Cameron  (Researcher)  is Dakelh, a member of  Ts’il Kaz Koh on her 
maternal side, and Irish Scottish on her paternal side.  The lived experiences of her 
grandmother (Nancy Charlie) & mother (Cecelia Sam) helped shape Shannon’s w ork 
with Indigenous communities on repatriation and protection of cultura l heritage 
resources, specific claims research, community safety and justice . Shannon is 
grateful for the trust she was given to do this work alongside Indigenous Y outh.  

Skyla  Singleton  (Researcher)  is Métis with Red River ancestry through her mother, 
and of English and Irish descent through her father.  She has taken a special focus in 
working with Youth, people with disabilities, and Indigenous people.  Skyla feels 
grateful to have worked alongside Indigenous Youth on a cause that has tou ched 
her & her loved ones personally.  Skyla is thankful to have been part of a Team that 
was passionate about creating a better future for Youth and our communit ies. 

Alicia Carlow  (Director of Work for Women, 2S+, Youth and Education)  is a dual -
heritage woman of Coast Salish (Snuneymuxw First Nation) and settler ancest ry. 
With deep gratitude, she honours the opportunity to help guide this work a nd 
witness the power of these stories as they ripple outward, planting se eds of truth, 
heali ng and change.  

Katisha Paul  (Pol icy Analyst ), also known as Kwikws l�vs�áos (Little Angel), is a 
xwíl��xw s� éni�  (woman of this land: She/her pronouns) from the W�  JO�E�P  and Lil’wat 
Nations. She is the elected Union of BC Indian Chiefs Youth Representative and a 
fierce advocate the young leaders of today. Katisha works diligently  to ensure youth 
voices are protected, respected, and amplified through cultures, laws  protocols, 
languages, and governing systems.  
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Appendix A : Youth Opportunitie s 

The following opportunities  reflect the insights and priorities shared by Indigenous 
Youth and community members during engagement sessions and highlight the  
changes they believe are necessary to improve justice outcomes f or Indigenous 
Youth.  

1. ACCOUNTABILITY:  
 

1.1. Provincial Indigenous Youth Justice & Child Well -being Council:  Establish 
a Provincial Indigenous Youth Justice and Child Well -being Council (‘Council’) 
to ensure Youth have a platform to inform solutions on Justice, Child Well -
being, and Housing issues. The Council will establish an Indigenous l ed 
regional and munici pal “situation table’ network hosted by BCFNJC:  
 

1.2. Indigenous Youth Specific Well -being Oversight: Establish an independent 
Indigenous Youth Oversight Monitoring body that includes Youth 
representatives. Legislative amendments will support this position  to ensure 
that opportunitie s are implemented, and progress is made.  The Indigenous 
Youth Oversight Monitoring body will have authority to consult and 
collaborate with other oversight bodies:  
 

1.3. Indigenous Youth Specific Police Oversight: Establish an independent 
Indigenous Youth Police Oversight body that includes Youth representa tives. 
The Youth Specific Police Oversight body will have  authority to consult and 
collaborate with other Police Oversight Bodies:  
 

2. CHILD WELLBEING:  
 

2.1. Expand Support for Caregivers Under the Extended Family Program: 
Increase the Extended Family Program to include supports and servic es, that 
address the unique realities of each Youth, for caregivers providing  care to all 
Indigenous Children and Youth (up to 29+) in their homes and communities. 
Ensure funding is provided for unresolved trauma, grief, and loss and provide 
equitable services that acknowledge the unique needs of mixed -heritage 
families caring for Indigenous Yo uth.  
 

2.2. Increase Support for the Needs of Youth:  Expand the eligibility criteria to 
receive support services and funding for all Indigenous  Children and Youth 
(up to 29+) to ensure supports are in alignment with their unique needs and  
circumstances and ensure caregivers have improved access to esse ntial 
resources and support measures.   
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2.3. Review MCFD Standards & Policies: Work to  conduct a thorough review of 
MCFD’s standards and policies that determine how Youth qualify for variou s 
agreements, funding, programs, and services provided by the minis try.  
 

2.4. Transition Supports for Youth in Care: Increase access and adequacy of fully 
funded transition programs & services for Indigenous Youth leaving t he Child 
Welfare system and enhance access to tailored transition supports that are 
culturally appropriate and relevant to the self -identified and uni que needs of 
Indigenous Youth.   

 
2.5. Enhance Social Work Delegation Training: Conduct a formal review of 

social work delegation training including comparing and aligning 
educational and other materials between relevant government ministries, 
Indigenous child well -being initiatives, and organizations specializing in 
training community members and professionals working with Indigenou s 
communities to provide culturally approp riate care.  
 

2.6. Delegated Social Worker Registration:  Establish a robust social worker 
registration and oversight framework that mandates cultural safety, trau ma -
informed care, and continuous professional development while 
implementing independent accountability mechanisms.  
 

2.7. Develop a Youth- friendly Complaints System:  Address misconduct. Launch 
accessible reporting and advocacy pathways for families and Youth to 
enhance safety, trust and transparency in service delivery.  
 

2.8. Ensure First Nations Community Involvement in all Significant Measures  
and Create opt -in communication for Prevention Services: Ensure timely 
reporting of significant measures impacting Indigenous Youth, dedi cate 
resources to maintain accurate and current contact information for Nations , 
and transition to modern, culturally appropriate communication beyo nd a 
fax -based process to st rengthen accountability and responsiveness in respect 
of Indigenous data sovereignty : 
 

2.9. Review the Ministry of Child and Family Development  Aboriginal 
Operational & Practice Standards:  Conduct a formal independent review of 
the Aboriginal Operational and Practice Standards and Indicators framework 
to align with current rights -based legislation.  
 

2.10. Increase Access to and Awareness of Land -Based & Cultural 
Programming:   Establish core reliable, sustainable funding for distinctions 
based on -the -land and/or cultural programs  and services that connect 
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Children and Youth receiving services to their community, culture, 
languages, laws and identity. Ensure ease of access, for equal distri bution, 
through communication of the programming to Youth led coalitions, 
councils, and other Bodies or organizations providing services to Indige nous 
Youth.  
 

2.11. “Host -Nation” Agreements:  Develop a “Host Nation’ Agreement template 
for community access. The template would enable the delivery of pr ograms 
and services to away from home or disconnected Indigenous Childr en and 
Youth receiving services including Youth whose home communities exis t 
outside of BC.  
 

2.12. Randomized Visits to Foster Homes:  Social workers should report quarterly 
to the Child or Youth’s community and annually to a designated First Nations 
leadership body on home and care monitoring outcomes for all Children and 
Youth in care. The reporting mechanism will ensure that the care provided 
aligns with Child and Youth safety, health, and development standards set by  
Indigenous, provincial, federal and international law.  
 

2.13. Conduct Meetings in Neutral Environments:  Create changes in practice to 
Case Management Meetings, Family, or Supervised Visits to ensure these 
take place in a safe neutral environment, ensuring  visits can be supervised by 
community grandmothers and/or community appointed or approved famil y 
or community members:  
 

2.14. Parental Removal to Protect Children: Take all measures necessary to 
establish a funded pilot project that works to shift protection practice by 
removing the parent rather than the Child or Youth to protect their best 
interest and reduce their vulnerability.  
 

2.15. Child & Family Services Jurisdiction Templates:  Develop customizable 
Child, Youth, and Family jurisdiction pathways, service delivery, and s ervice 
agreement sharing templates to assist First Nations in regaining juris diction 
over Child and Family services:  
 

2.16. Enhance Transparency Within Provincial and Federal Child Well -being 
Agreements:  Create a  provincial and federal Child, Family and Community 
Agreement registry open to all Indigenous communities.  
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3. CORRECTIONS:  
 

3.1. Support Successful Reintegration: Fund consistent, equitable, substantive, 
culturally relevant distinction and needs based accessible supports f or all 
Indigenous Youth transitioning out of correctional facilities, regardles s of 
location.  
 

3.2. Culturally Based Healing for Incarcerated Indigenous Youth: Support 
incarcerated Indigenous Youth by funding culturally rooted respo nsive 
spaces and programs that promote healing, family reconnection, and 
successful reintegration:  
 

3.3. Ensure Unit Officer Accountability:  Conduct an independent audit to 
evaluate whether individuals employed in Correctional Centres are ad hering 
to Provincial guidelines, particularly regarding trauma -informed practices 
and culturally appropriate programming, for both Adult and Youth Custody.  

 
4.  COURTS & FIRST NATION COURTS:  

 
4.1. Culturally Grounded Alternatives to Court: Establish reliable and 

sustainable funding to enable First Nations to design and implement 
independent, culturally grounded alternatives to the court system tha t utilize 
traditional methods of conflict resolution and accountability. Amend polic ies 
to prior itize the use of these alternatives as the primary community response , 
ensuring they are integrated into the justice process.    

4.2. Support for Youth Navigating the Courts: Provide  funding for the creation 
of Youth -specific Native Court Workers, Counsellors, Mediators and Regional 
Indigenous Youth Justice Worker positions. Ensure timely and fair, You th 
focused, widespread knowledge and communication of rights to acces s 
existing First  Nation Courts and justice services developed by Nations:   

4.3. Establish a Court Elder Program: To increase community justice 
accountability, sufficiently fund a Court Elder Program initiative to  ensure 
Elders, as well as Knowledge Keepers or Cultural Mentors , are available to be 
present in the court and court interview rooms of each Indigenous You th 
going through any court process:   

4.4. Sustain Local First Nation Culture in Court: All Provincial Court spaces to 
sustain the cultural practices of local First Nation(s).    

4.5. Expand First Nation Court Models : Increase Youth access to culturally 
relevant, restorative justice approaches. Enhance the scope of Firs t Nation 
Court Models to include Youth serious offences, and Youth who do not plead 
guilty.   
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4.6. Identify Disparities & Biases in the Courts: Conduct a comprehensive 
review, including targeted case studies, to compare similar cases or trials 
involving Indigenous and non -Indigenous individuals across both family 
court and criminal court matters. This review should analyze tangible 
differences in outcomes for identical case scenarios, identifying disparities 
and systemic biases to be addressed.  
 

4.7. Increase Knowledge of Distinctions Based Services:  Mandate a 
collaborative court environment and create required standardized 
orientation materials for Crown Counsel that include comprehensive 
distinctions base services that includes available Indigenous -led justice 
programs and services . 
 

5. CRISIS RESPONSE:  
 

5.1. Indigenous -led Crisis Response Teams: Set up dedicated funding for First 
Nations, Friendship Centres, and Grassroots Organizations to develop and 
operate Indigenous -led Crisis Response teams, addressing incidents 
involving trafficked; or missing, murdered, or victimized Youth , including 
cases of sexualized violence, race -based violence, and gang violence, both on 
and off reserve. Funding will assist victims and their families in naviga ting 
grief, trauma, addictions, and healing.  
 

5.2. Resources to Address Emerging Youth Crises: Develop sustainable funding 
pathways to enable First Nations, Friendship Centres, and Grassroots 
Organizations to implement proactive measures aimed at addressing and 
preventing emerging Youth crises, including suicide, mental health 
challenges, lack of safe housing options, toxic drugs and addictions. Fundi ng 
will be used to address the need for safe spaces and safe housing and 
establish an integrated and culturally safe continuum of care that includes , 
early int erventions, detox, treatment, culture, ceremony and second stage 
housing for indigenous Youth impacted by intergenerational trauma from  
residential schools, the child welfare system, or the justice system.  
 

5.3. Addictions & Toxic Drugs:  Establish sustainably funded, regional Youth 
specific treatment centers, after -care and second -stage housing that 
provides holistic care inclusive of family systems, addressing add ictions and 
reducing the devastating impact of toxic drug -related deaths am ong 
Indigenous Youth through culturally grounded, intergenerational st rengths 
and trauma -informed approaches that support long -term healing, and 
recovery.   
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5.4. Indigenous Youth -Specific Response to the opioid and mental health 
Crises: Co-develop a distinct Indigenous Youth platform within the Provincial 
Indigenous Youth Justice & Child Well -being Council to address systemic 
factors contributing to substance use and promote culturally grounded , 
holistic approaches to addressing crisis, h ealing and well -being.  
 

6. DATA SAFETY & DATA SOVEREIGNTY:  
 

6.1. Develop a Best Practices Youth Data Guide: Strengthen Indigenous Data 
Sovereignty, develop a best practice guide and accessible repositor y for 
distinctions -based Youth data collection, storage, access, use, and analysis, 
cross jurisdictions:  
 

6.2. Protect Youth Data: Conduct a comprehensive analysis of all policing bodies 
data management systems and security protocols related to Youth 
information:  
 

6.3. Clearly Define Confidentiality:  Co-develop a clear definition of 
“confidentiality” as it relates to Indigenous Children and Youth within t he 
British Columbia Child, Family and Community Service Act, the Health Act , 
the Youth Criminal Justice Act, and the RCMP Operational Manual. Amend 
the Freedom of Information and Protection of Privacy Act to improve 
Indigenous data collection and community jurisdictional care effort s. 
 

7. EDUCATION, TRAINING, & MENTORSHIP:  
 

7.1. Enhance Local Education Agreements: School districts to set aside funds to 
equitably engage First Nations Education representatives to co -develop Local 
Education Agreements.  
 

7.2. Cultural Competency in the Education Sector: Collaborate with Elders and 
key organizations guiding First Nations education in BC to design a 
mandatory distinction -based, cultural competency professional development 
program for persons working within the education system. The bi -annual 
training will i ncorporate Indigenous perspectives on the best interest of the 
Child, traditional justice practices, diversion and making amends, and incl ude 
key elements such as trauma -informed approaches, mental health and 
substance use awareness, and understanding neurodivergence and how 
lived experience can impact learning needs. Training to include an 
acknowledgement of intergenerational trauma and loss.  
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7.3. Indigenous -led Paid Mentorship Body: Create a robust, accessible, and 
funded mentorship network of Indigenous role models, empowering Yo uth 
to explore and pursue community leadership, justice, law, policy, in formation 
technology, and Child Well -being careers, while celebrating and drawing 
upo n traditional knowledge, lived experiences, and diverse forms of 
intelligence.  
 

7.4. Access to Indigenous Support Workers:  Ensure the number of Indigenous 
Support Workers in schools can effectively and fully support the Indige nous 
student body.  
 

7.5. Standards for “Indigenous” & “Cultural” Roles:  Develop or amend policies 
and best practice standards to guide organizations in creating roles lik e "First 
Nation Liaison," "First Nation Advisor," and "Cultural Advisor” that r equire 
these positions to be held exclusively by First Nation people born with in the 
area called British Columbia or who have strong ties to the area, combin ing 
traditional knowledge with lived experience and a commitment to ensuri ng 
the work is done in alignment with the needs and value s of Indigenous 
communities.  
 

7.6. Language Programming:   Create additional pathways for First Nations 
language programming at the greater community and community level, 
supporting Elders, adults, Youth, Children, and 2SLGBTQQIA+ incorpo rating 
innovative approaches with the provision of reliable targeted funding . 
 

7.7. Indigenous Educators: When possible, Indigenous Education courses should 
be designed and taught primarily by Indigenous educators, Elders, an d 
Knowledge Keepers who bring lived experiences, cultural understandi ng, 
protocol awareness, and traditional teachings.  
 

7.8. Increase Education and Career Representation for First Nations Yout h:  
Establish a comprehensive initiative that enhances educational and career  
opportunities for First Nations Youth by giving credit for cultural activit ies, 
integrating tuition waivers, expanded admissions criteria, and com munity -
focused career development p rograms across Information Technology, Social 
Work, Governance and justice -related fields.  
 

7.9. Independent Indigenous Student Feedback: Create independent 
mechanisms for Indigenous students to provide feedback on their 
experiences at educational institutions and include accountability me asures 
to ensure their feedback is acted upon in a meaningful way. As bes t practice, 
communities should be engaged to co -develop and create these 
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accountability measures.  
 

7.10. Integrating Indigenous Justice, Rights, and Life Skills in Education : 
Update Kindergarten to Grade 12 curriculum to include learning 
opportunities focused on Indigenous Title and Rights and strengthen 
practical education on financial literacy and essential life skills  
 

7.11. First Nation Junior & Senior High Education Models: Expand First Nation 
Education funding to develop distinction based First Nation junior and 
secondary education models. Include costs for infrastructure, re sources, 
staffing and operational costs.  
 

8. GLADUE:  
 

8.1 Increase Documentation of Gladue Factors: Establish reliable pathways 
requiring justice and correction personnel to document Youth Gladue factors, 
focusing on identifying opportunities for diversion.  

8.2 Best Practices for Sharing Gladue Reports: Co-develop legislation governing 
Gladue that includes a best practice process for sharing Gladue reports.  This 
legislation should ensure that information from a Youth's Gladue repor t 
remains confidential and cannot be made public through any medium, such 
as media, court records, or information requests, except as part of the  Youth’s 
healing plan. As part of this plan, the Gladue report shall be shared with the 
Youth's community justice department and Elders upon th eir release, 
ensuring that tailored healing plans are developed collaboratively and 
respectfully. Additionally, provide funding for First Nations to establis h 
community justice programs and ensure Elders are fully compensated  for 
their work with Youth on healing plans.  
 

8.3 Mandatory Gladue Reports:  Amend the Youth Criminal Justice Act to make 
the use of Gladue reports mandatory for Indigenous Youth in both sente ncing 
and when considering detention or release.  
 

9. LEGISLATION:  
 

9.1. End Harmful Isolation Practices:   Revise the legislation and policy governing 
Youth Justice in BC to provide ongoing access to one -on -one mental health 
supports and prohibit the use of isolation as a disciplinary measure, ex cept in 
cases where medically necessary separation is required an d unrelated to a 
mental health crisis.    

9.2. Acknowledge the Role of Trauma and Other Influences on Brain 
Development: Amend the YCJA to incorporate the current evidence -based 
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understanding of brain development in Youth. While recognizing that 
trauma disproportionately affects Indigenous Youth and plays a signific ant 
role in shaping brain development, it is also important to consider other 
contributing factors, such as environme ntal, social, and health -related 
influences. This understanding should inform approaches to culpability , trial 
and sentencing procedures, and the design of correctional programming  
that is effective, equitable, and tailored to the unique needs of You th and  
their developing minds.  
 

9.3. Strengthen Protections for Vulnerable Youth:  Provide full funding for a 
comprehensive review of the Canadian Criminal Code to better address t he 
needs and experiences of Indigenous Youth, particularly those who hav e 
neurodiverse conditions and broader vulnerabilities linked to social 
determinants of  health. Expand the legal definition of “vulnerability” beyond 
medically diagnosed conditions to explicitly include those affected b y 
environmental and systemic factors. Implement strict penalties for th ose who 
exploit or harm these Youth, recognizing the layered risks they face.  
 

9.4. Reforming Parole and Probation Practices for Youth: Conduct a 
comprehensive review of parole and probation practices and guideline s, 
including Youth probation, the roles of the crown, BC Prosecution Ser vices, 
and the Parole Board.  
 

9.5. Update Legislation for Inclusivity: Make amendments to the legislation 
governing Youth Justice to ensure language is inclusive of distinct 
Indigenous world views, laws, customs, and various gender identities.  Make 
amendments to legislation and policy governing Youth Justice and align 
legisla tion with UNDRIP.  
 

9.6. Limit Access to Youth Records: �ßReduce long -term barriers in education, 
employment, housing, and reintegration for justice involved Youth by 
limiting access to non serious Youth records and revising Youth data 
handling protocols.  
 

10. POLICING:  
 

10.1. First Nation -Led Accountability: Ensure First Nations have the resources 
needed to establish their own “Due Diligence Committees” to guarantee  First 
Nation  voices are embedded in the selection and evaluation processes of 
police positions that will be working with Youth.  

10.2. Transparency in Officer Complaints: Implement a mandatory notification 
process requiring First Nations to be directly informed if an officer with  a 
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complaint regarding an interaction with an Indigenous person is assigned  to 
work within their community or the broader region encompassing their 
homelands.  
 

10.3. Redirecting Resources to First Nation -Led Solutions: Reallocate funding 
currently directed toward criminal law enforcement responses to lowe r and 
mid -level police calls within First Nations communities, such as mental 
health crises, loitering, minor disputes, and noise complaints to s upport the 
development o f Indigenous -led community justice services. Provide 
culturally responsive training for First Nation first responders.  
 

10.4. Review of Complaints Process:  Conduct a comprehensive review of the 
legislation governing the handling of police complaints, including the Br itish 
Columbia Police Act and the federal Royal Canadian Mounted Police Act,  and 
make amendments to ensure that procedures or filing, investigating, and  
resolving complaints against law enforcement officers are accessible, Y outh -
friendly, and transparent.  
 

10.5. Indigenous Youth Representation in Policing Advisory Committees a nd 
Units:  Include additional positions on relevant provincial policing advisory 
committees and oversight units for First Nation Youth representatives,  with 
lived experience, who will provide input and perspective on gendered an d 
2SLGBTQQIA+ issues as an accountabil ity measure.  
 

10.6. Use of Force: Amend the Use of Force reporting requirements to include 
external, publicly accessible tracking of incidents involving the u se of force 
with Youth and ensure the development of mechanisms to protect Youth 
privacy.   
 

10.7. Strengthen Self -Administered Agreements: �×In the interest of needed police 
reform, incorporate mechanisms to strengthen and expand Public Safety 
Canada support of the First Nations Inuit Policing Program (FNIPP) to bol ster 
Self -Administered agreements with First Nations. Include provisions tha t 
promote meaningful mentorship and internship opportunities for Nations  
and Indigenous Youth.  
 

10.8. Proactive Relationality: �×All police officers should actively engage with First 
Nations in their detachment area by attending cultural events, community 
events, and spaces where they are welcomed to build genuine relationship s 
with Nation members, particularly Children and Youth. E mphasis should be 
placed on fostering proactive connections, and enabling trust, empathy and 
understanding between policing members and Children and Youth, rather 



Witnessing Through Story  | Youth Justice C ircle Work  Summary  | 60   

 

than on reactive and punitive responses.  
�×  

11. PREVENTION:  
 

11.1. Youth Justice Analyst: Establish a fully funded First Nations ‘Youth Justice 
Analyst’ position to provide essential information that can be easily shared 
among First Nations, Friendship Centres, and Grassroots Organizations 
available through a virtual ‘Youth Hub’.  
 

11.2. Increase Access to Roots Workers: Require the placement of external Roots 
Workers in Education, Child Welfare and Justice systems to establish a 
pattern of comprehensive support for every Child and Youth to reconnec t in 
meaningful ways with their family, culture, land and community.  
  

11.3. Cuzzin Position: Extend the Aunties Pilot Program, to include an Indigenous 
Youth Justice "Cuzzin" position. The “Cuzzin” will support Youth to nav igate 
needed resources. Cuzzins will help Youth access and connect to needed  
existing programs and services including Native C ourtworkers, Counsellors, 
and Elders and will act as a Peer Mentor and guide.  
 

11.4. Equitable Access to Social Workers & Justice Staff:  Ensure that 
communities have an equitable number of both early in their career and 
experienced culturally aware social workers and justice staff, pre ferably with 
lived Indigenous experience, with a particular emphasis on ensuring 
Indigenous representation  and improving staff retention in rural, remote, and 
northern on -reserve communities.  
 

11.5. Virtual Youth Hub: �×Develop a virtual ‘Youth Hub’ to provide a centralized 
resource base where Youth, community members, service providers, and 
organizations can easily find information and public education �×regarding 
Indigenous Child & Youth safety, wellbeing, Title and Rights. �×Funding will be 
allocated specifically to the Virtual Youth Hub to promote awareness  and 
enhance public literacy on Indigenous Rights, Indigenous Youth justic e and 
Indigenous Child Wellbeing as �×curated by the Youth Justice Analyst.  
 

11.6. Technology for Youth Safety:  Sufficiently fund the implementation of new 
and existing security and safety devices and a check -in app, for Indigenous 
Youth.  
 

11.7. Enhance Youth & Community Safety: Enhance Youth and family safety by 
providing core sustainable funding for Indigenous led initiatives that a ddress 
distinction -based risk and vulnerability factors.    
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11.8. Access to Third Spaces: Communities to provide greater consideration to 
investment into culturally responsive Youth -driven and Youth -specific “third 
space” infrastructure as a preventative measure.  
 

11.9. Forum on Systemic Issues Across Institutions: Host a forum to determine 
issues related to contact throughout Justice, Child Well -being, Corrections, 
Education, and Health institutions.  
 

12. PROGRAMS & SERVICES:  
 

12.1. Legal Services to Support Children & Youth:  Provide legal services to 
support Indigenous Children and Youth who have experienced harm in 
government institutions and ensure accountability when established 
complaint systems fail.  
 

12.2. Grant Writing Support: Establish a Grant Support Worker position to 
support First Nations to write their own grant proposals related to Child , 
Family and Justice well -being.  
 

12.3. Accessible Transition and Resource Homes:  Increase the number of 
regional transition and resource homes for Indigenous Youth transitio ning 
out of care or the justice system, ensure homes are designed, constru cted or 
renovated in compliance with current accessibility standards to ensure  the 
safety  and inclusion of Youth with disabilities.  
 

12.4. Community Justice Band Designate and Programming: Provide funding to 
First Nations to establish and develop the Community Justice Band 
Designate role and essential programming. The Community Justice Band 
Designate will serve as the first point of contact when First Nation You th 
become involved with the ju stice system.  
 

13. TRACK TWO:  
 

13.1. Youth Healing Lodges: Establish reliable and sustainable funding for the 
development, and expansion of safe regional Healing Lodges. Healing Lodge s 
to provide two streams of programming, including diversion and prevention -
based programs and services. Provide funding for Youth t o attend existing 
cultural ceremonies and events.   

o Lodges will integrate traditional governance and Indigenous laws to 

provide a restorative approach.   
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o Admission will be open to Youth who have encountered the legal syste m, 

those who would otherwise face conventional corrections, and those 

experiencing on -going trauma stemming from ancestral connections to 

Indian Residential Schools.    

o Referrals may be court -imposed or provided by a Youth’s family, 

community or Nation.    

13.2. First Nation -Driven Justice Systems: Amend existing legislation or create 
new legislation where necessary to ensure that First Nations are empower ed 
to resume jurisdiction over their own inherent justice systems. Ensure th at 
relevant policies and funding pathways are also responsive to evolving and  
specific needs of their communities.    

14. 2SLGBTQIA+ :  

14.1  Develop a Youth 2SLGBTQIA+ Justice Strategy: Development of an 
Indigenous Youth 2SLGBTQIA+ Justice Plan grounded on a distinctions -based 
approach, considering safety challenges for 2SLGBTQIA+ individuals and  
groups, including Youth, through a 2SLGBTQIA+ led team.  
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Appendix B: Rights  

The below list includes key legal frameworks, policies, principle s and treaties that 
uphold the rights, protections, and well -being of Indigenous Peoples, Children, 
Youth, and marginalized communities both in Canada and internationally.  

Canadian Legal Frameworks  
�x United Nations Declaration Act: United Nations Declaration on the Rights of 

Indigenous Peoples Act   

�x Accessible Canada:  Accessible Canada Act  

�x Canadian Constitution: Section 35 of the Constitution Act, 1982  

�x Canadian Charter:  Canadian Charter of Rights & Freedoms  

�x C-92: An Act Respecting First Nations, Inuit, and Métis Children, Youth and 

Families  

�x NHSA:  National Housing Strategy Act  

�x YCJA:  Youth Criminal Justice Act  

International Frameworks  
�x UNDRIP: United Nations Declaration on the Rights of Indigenous Peoples  

�x UNCRC:  United Nations Convention on the Rights of the Child  

�x UNCRPD: United Nations Convention on the Rights of Persons with 

Disabilities  

Legal & Policy Principles  
�x Best Interest of the Child  

�x Cultural Continuity  

�x Jordan’s Principle   

�x Gladue: Gladue Principles  

�x Substantive Equality  

�x Yogyakarta:  Yogyakarta Principles  

Provincial Frameworks  
�x YJA: Youth Justice Act (BC)  

�x CFCSA: Child, Family and Community Service Act  

�x DRIPA: Declaration on the Rights of Indigenous Peoples Act  

�x RCY Act:  Representative for Children and Youth Act  

Reports  
�x TRC: Truth and Reconciliation Commission Calls to Action   

�x MMIWG 2SLGBTQQIA+ Calls for Justice  

�x RCAP (1996) 
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Treaties  

�x Modern Treaties: Modern Treaties | BC Treaty Commission  

�x Treaty 8: Treaty Texts: Treaty No. 8  

Table 1. Rights Upheld by the Youth Opportun ities  

Theme  Rights, Principles and Calls to Action/Justice embedded in:  

2SLGBTQIA+  

�x International Frameworks:  UNCRC, UNDRIP, UNCRPD, 

Yogyakarta Principles  

�x Canadian Legal Frameworks:  Canadian Charter, 

Canadian Constitution  

�x Principles:  Substantive Equality  

�x Provincial Frameworks:  DRIPA  

�x Reports:  MMIWG 2SLGBTQQIA+ Calls for Justice  

Accountability  

  
�x International Frameworks:  UNCRC, UNDRIP  
�x Canadian Legal Frameworks:  Canadian Charter, 

Canadian Constitution, C -92,  
�x Principles:  Best Interests of the Child, Cultural Continuity, 

Jordan’s Principle, Substantive Equality  
�x Provincial Frameworks:  CFCSA, DRIPA, RCY Act  
�x Reports:  MMIWG 2SLGBTQQIA+ Calls for Justice and TRC 

Calls to Action #1, 38, 55, and 66  
�x Treaties:  Treaty 8 and Modern Treaties  

ChildWell -
being  

  
�x International Frameworks:  UNCRC, UNDRIP, UNCRPD  
�x Canadian Legal Frameworks:  Canadian Charter, 

Canadian Constitution  
�x Principles:  Best Interests of the Child, Cultural Continuity, 

Jordan’s Principle, Substantive Equality  
�x Provincial Frameworks:  CFCSA, DRIPA, RCY Act,  
�x Reports:  MMIWG 2SLGBTQQIA+ Calls for Justice and TRC 

Calls to Action #1, 2, 3, 4, and 5  
�x Treaties:  Treaty 8 and Modern Treaties  

  

Corrections  

  
�x International Frameworks:  UNCRC, UNDRIP  

�x Canadian Legal Frameworks:  Canadian Charter, 

Canadian Constitution, YCJA  

�x Principles: Cultural Continuity, Jordan’s Principle, 

Substantive Equality  
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�x Provincial Frameworks: DRIPA, YJA  

�x Reports: MMIWG 2SLGBTQQIA+ Calls for Justice and TRC 

Calls to Action #1, 21, 22, 30, 31, 35, 36, and 38  

�x Treaties:  Treaty 8 and Modern Treaties  

  

Courts & First 
Nations Courts  

�x International Frameworks:  UNCRC, UNDRIP  

�x Canadian Legal Frameworks:  Canadian Charter, 

Canadian Constitution, YCJA  

�x Principles: Best Interests of the Child, Cultural Continuity, 

Gladue  

�x Provincial Frameworks:  DRIPA, YJA  

�x Reports:  MMIWG 2SLGBTQQIA+ Calls for Justice and TRC 

Calls to Action #27, 30, 31, 38  

�x Treaties:  Treaty 8 and Modern Treaties  

  

Crisis 
Response  

�x International Frameworks:  UNCRC, UNDRIP  

�x Canadian Legal Frameworks:  Canadian Charter, 

Canadian Constitution, NHSA  

�x Principles:  Cultural Continuity, Jordan’s Principle, 

Substantive Equality  

�x Provincial Frameworks:  DRIPA  

�x Reports:  MMIWG 2SLGBTQQIA+ Calls for Justice and TRC 

Calls to Action #18, 21, 22, 30, 40  

�x Treaties:  Treaty 8 and Modern Treaties  

  

Data Safety & 
Data 
Sovereignty  

�x International Frameworks:  UNCRC, UNDRIP  

�x Canadian Legal Frameworks:  Canadian Charter, 

Canadian Constitution  

�x Principles:  Best Interests of the Child, Cultural Continuity, 

Jordan’s Principle, Substantive Equality  

�x Provincial Frameworks:  DRIPA  

�x Reports:  TRC Call to Action #55  

�x Treaties:  Treaty 8 and Modern Treaties  

Education, 
Training & 
Mentorship  

�x International Frameworks:  UNCRC, UNCRPD, UNDRIP  

�x Canadian Legal Frameworks:  Canadian Charter, 

Canadian Constitution  

�x Principles:  Best Interests of the Child, Cultural Continuity, 

Jordan’s Principle, Substantive Equality  

�x Provincial Frameworks:  DRIPA  



Witnessing Through Story  | Youth Justice C ircle Work  Summary  | 66   

 

�x Reports:  TRC Calls to Action #7, 10, 13, 30, 57, 62, 63  

�x Treaties:  Treaty 8 and Modern Treaties  

Gladue  

�x International Frameworks:  UNCRC, UNDRIP  

�x Canadian Legal Frameworks:  Canadian Charter, 

Canadian Constitution, YCJA  

�x Principles:  Cultural Continuity, Gladue, Substantive 

Equality  

�x Provincial Frameworks:  DRIPA, YJA  

�x Reports:  TRC Calls to Action #27, 28, 30, 38 and 42  

�x Treaties:  Treaty 8 and Modern Treaties  

  

Legislation  

  
�x International Frameworks:  UNCRC, UNCRPD, UNDRIP  

�x Canadian Legal Frameworks:  Canadian Charter, 

Canadian Constitution, YCJA  

�x Principles:  Cultural Continuity, Substantive Equality  

�x Provincial Frameworks:  DRIPA, YJA  

�x Reports:  MMIWG 2SLGBTQQIA+ Calls for Justice and TRC 

Calls to Action #33, 34, 38, 42, 50, and 57  

�x Treaties:  Treaty 8 and Modern Treaties  

Policing  

�x International Frameworks:  UNCRC, UNDRIP  

�x Canadian Legal Frameworks:  Canadian Charter, 

Canadian Constitution, YCJA  

�x Principles:  Cultural Continuity, Substantive Equality  

�x Provincial Frameworks:  CFCSA, DRIPA, YJA 

�x Reports:  MMIWG 2SLGBTQQIA+ Calls for Justice and TRC 

Calls to Action #36, 38, 39, and 42  

�x Treaties:  Treaty 8 and Modern Treaties  

Prevention  

�x International Frameworks:  UNCRC, UNCRPD, UNDRIP  

�x Canadian Legal Frameworks:  Canadian Charter, 

Canadian Constitution, C -92 

�x Principles:  Cultural Continuity, Substantive Equality  

�x Provincial Frameworks:  CFCSA, DRIPA  

�x Reports:  MMIWG 2SLGBTQQIA+ Calls for Justice and TRC 

Calls to Action #1, 3, 7, 12, 30, 38, and 66  

�x Treaties:  Treaty 8 and Modern Treaties  
  

Programs & 
Services  

�x International Frameworks:  UNCRC, UNCRPD, UNDRIP  
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�x Canadian Legal Frameworks:  Accessible Canada Act, 

Canadian Charter, Canadian Constitution, C -92, NHSA  

�x Principles:  Cultural Continuity, Substantive Equality  

�x Provincial Frameworks:  Accessible BC, DRIPA  

�x Reports:  MMIWG 2SLGBTQQIA+ Calls for Justice and TRC 

Calls to Action #18, 30, and 50  

�x Treaties:  Treaty 8 and Modern Treaties  
  

Track Two  

�x International Frameworks:  UNCRC, UNDRIP  

�x Canadian Legal Frameworks:  UNDA, Canadian Charter, 

Canadian Constitution, YCJA  

�x Principles:  Cultural Continuity, Substantive Equality  

�x Provincial Frameworks:  DRIPA, YJA  

�x Reports:  MMIWG 2SLGBTQQIA+ Calls for Justice and TRC 

Calls to Action 30, 40, 38, 42, and 50  

�x Treaties:  Treaty 8 and Modern Treaties  
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Closing Prayer  

 
The Land is Law.  

The Ocean rushes through our veins.   
All Four Directions feel our waves.   

The Earth rests below our skin.   
We will grow strong from our roots within.   

The Wind travels through our lungs.   
Tall mountains will carry our songs.   

The Stars live within our eyes.   
Many aspirations fill our skies.   

 
We are the Land.   

 

Love is our birth right.   
Creator, protect us as our families reunite.   

While we are kind to everybody,   
Creator, give us the dignity to respect our body.   

As all walks of life remain aligned,   
Creator, humble our minds so we can be kind.   

Our backbones hold power with pride,   
Creator, provide spaces for our voices to be amplified.   

 

Kwikws l�vs�áos: Little Angel  Katisha Paul  
from  the W� JO�E� P and Lil’wat Nations   
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